
SHAPED BY YOUNG PEOPLE
Our new plan to make sure Scouts
in Scotland is shaped by young
people in partnership with adults.



INTRODUCTION

"There are few things more important
as Scouts than making sure young
people are in the driving seat of
shaping our movement in Scotland"

We've had the ambition in Scotland to be youth shaped for a long time, in
some ways ever since our movement was founded. Young people have
been at the heart of so many decisions, and up and down the country each
week young people are shaping their programme so that it reflects what
they want to get out of Scouts.

We know there is much more Scouts Scotland can do at a national level to
support young people to shape the biggest decisions and this plan is about
how we are going to embrace the exciting opportunities we have to do that.

Across the globe we are seeing young people taking an active role in
shaping their futures, whether on climate change or poverty or inclusion.
Young people are confident and able to express themselves and know what
is right for their future. We want those voices to be heard loud and clear
across Scottish Scouting too. 

This document briefly outlines our plan. There's some background to explain
how we got to this stage and where we're going next. This follows extensive
consultation with young people and adults and reviewing structures and
processes across the rest of UK Scouts. Please do get in touch if you have
any questions or any further comments and we look forward to working
together on the next exciting steps in this journey!

young people speaking
out about their future

For comments / questions please contact Michael Shanks
(Deputy Chief Commissioner leading on youth shaped Scouts)

michael.shanks@scouts.scot



Young people choose to take part
Young people have the right to have their views and opinions equally valued
The activities, programmes and opportunities must build from where young
people are
Scouting recognises the young person and the leaders as partners in a
learning process 

We adopted our current approach in 2015. A detailed ‘blueprint’ was prepared
which set out the philosophy and methodology of youth involvement and much of
this we would continue to champion today. It helpfully sets out the context of
youth involvement, not just as a means for having young people represented
within our existing structures, but in recognising young people’s fundamental
rights to participate and to be heard in the decisions that affect them.

This strategy set out four key aims, which remain relevant and important:

The strategy framework proposed a series of different deliberative bodies at each
level of our structure – national, regional, district and groups and sections. These
bodies became ‘Youth Advisory Groups’ – NYAG, RYAG and DYAG and a more
informal approach in groups and sections where the aim was to encourage an
approach of youth involvement through the Youth Approved Award. 

In general terms the structure was quite complicated, top-heavy, inflexible and
difficult for young people to really engage with actively. Nationally at least it has
had only limited impact on decision making and where it has functioned
successfully this has tended to be because of one or two key young people and
adults supporting it rather than the structure itself. 

A quote from the 2015 strategy should be in our minds as we seek to implement
a new approach:

OUR JOURNEY TO HERE

A  brief review of our youth shaped
journey so far

very

“Effective youth participation is about creating opportunities
for young people to be involved in influencing, shaping,

designing and contributing to policy and the development of
services and programmes of Scouts Scotland”



After extensive discussions with people who have been involved in the current
approach and with young people, we identified some strengths that we wanted
to maintain, and some challenges that we wanted to try and resolve. 

RATIONALE

Why we are taking this new approach

Strengths - things we
will seek to keep doing

Challenges - things we
will seek to change

Young people working in partnership
with adults - a team approach to youth
shaped that incorporates adults too
not young people isolated

Not restricting it to over 18 young
adults only but embracing 16/17 year
olds participation

Youth Approved Award has had some
success in improving local youth
shaped work - we'll build on this

Multiple layers of structure all requiring
lots of continuous involvement didn't
always lead to the best outcomes

Electing young people was challenging
and rarely done effectively

Clear decision making routes for young
people weren't always obvious which
meant there was a risk of tokenism

Youth Approved Award sometimes
only embedded good practice that was
already happening, it didn't shape it

“important there is a young person leading on this, but they can’t

do it on their own – adults with an interest are needed too”

Some quotes from those involved in the review

“Don’t expect young people to come to you,this needs to be a structure that gets to themwhere they are, in sections, all over Scotland”

“Changing culture is as important as thestructures. It seems because of the culturestuff young people still aren’t takenseriously in most rooms they walk into”

“Young people should be in the lead of something tangible, not just consulted on

decisions that have already been made – genuine co-production with young

people needs some skin in the game, there needs to be some (managed) risk”



Any new structure must be straightforward to understand and to
implement at national and, subsequently, local level

Young people must have the ability to participate in the structure
without necessarily signing up to a defined role

Young people should be able to influence decisions of Scouts Scotland
in a flexible way

The structure should not be seen as an end result in itself and genuine
culture shift needs to accompany its implementation

OUR PLAN

The four key objectives we set ourselves
with this new plan

Key changes

We don't just want young people involved in decision making, we want them shaping it.
'Youth shaped' as been the language adopted across the rest of UK Scouts and
underlines our vision for young people leading change more effectively.

Youth shaped, not youth involvement

It is important a young person is in the leading role in shaping this work and speaking on
behalf of young people. One single person leading from the front will provide a focus
and a key communication route but this person's role will be to reach out to young
people everywhere in Scotland, not to represent them as such, but to represent their
views at the highest levels. 

The Youth Commissioner will be an appointment of the Chief Commissioner but the
selection panel will have a majority of young people under the age of 25 on it. The role
will be open to any member of Scouts in Scotland aged 16 to 24 and will be for a one
year term, though the term can be extended for a maximum of three years. As Trustees
in Scotland can be aged 16+, the aim (to be confirmed once necessary constitutional
changes have been made) is that the Youth Commissioner will be a full Trustee member
of the Board of Scouts Scotland and an ex-officio member of all Sub-Committees.

A Youth Commissioner for Scotland



OUR PLAN

There will be a Youth Shaped Team made up of the Youth Commissioner (who will
lead), the two Scouts MSYPs and a mixture of other young people and adults with an
interest in youth shaped Scouts. They will work collectively on their own workplan to
achieve their aims.

A team approach - not just a Youth Commissioner

The goal of the Youth Commissioner and the Youth Shaped Team is to encourage youth
shaped approaches across Scottish Scouts in every section, group, district, region and
nationally. Their role will be to gather the views of young people so that these feature in
all discussions. They will also review the Youth Approved Award to decide if it is an
initiative they want to continue with and if changes need to be made.

A remit to understand, represent and shape

Alongside the appointment of a Youth Commissioner will be some detailed work with
lead volunteers, staff and Trustees at Scouts Scotland to identify areas in the culture of
our working that go against a youth shaped ethos. This is about embedding youth
shaped practices in all our work so that young people feel comfortable speaking in
meetings and engaging with the organisation nationally.

Culture shift

We recognise very few districts and regions successfully embedded the DYAG/RYAG
approach and we want the next version of youth shaped locally to be really effective.
Rather than prescribe an approach before the Youth Commissioner has even been
appointed, one of their early tasks will be to form a team to consider what should
happen locally. The emphasis will be on a workable approach for regions first.

Shaping what happens locally



NEXT STEPS - LOCALLY

We deliberately haven't specified an approach to be adopted locally at this
stage because we want to make sure young people are shaping the entire
process from the start. 

We did discuss the possibility of starting the other way round - with a District
structure building up to a national structure but felt that would be likely to
produce lots of different approaches all over Scotland and perhaps no real
push at a national level for a new approach. 

Our plan is therefore to make local approaches one of the Top 3 priorities of
the new Youth Commissioner who will form a small team to work out the
way forward. Any approach will follow the aims listed above and be
straightforward to implement with a clear remit.

We'd be very happy to have any ideas or feedback from Regions/Districts as
part of this process.

Shaped by young people from the start
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