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Introduction
The Board, who are the Trustees for the purposes of charity law, has pleasure in presenting
its Annual Report together with the Financial Statements for the year ended 31 March
2020. This report is prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Constitution and Objectives
Scouts Scotland is registered as a charity with the Office of the Scottish Charity Regulator.
Its charity number is SC017511. It operates in terms of its Constitution, which was revised
and approved by Council at the AGM on 11th November 2017.
The purpose of Scouting is to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society. Scouting takes
place when young people, in partnership with adults, work together based on the values of
Scouting (Integrity; Respect; Care; Belief; Co-operation), enjoy what they are doing and have
fun; take part in activities indoors and outdoors; learn by doing; share in spiritual reflection;
take responsibility and make choices; undertake new and challenging activities; and make
and live by their promise.
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Review of activities
This year we have continued to work on our strategy, ‘Skills for Life: Our plan to prepare
better futures in Scotland’.
With this plan we aim to help:
•
•
•
•

Bring communities closer together (social integration)
More young people to get on in life (social mobility)
More young people to feel better about themselves (wellbeing)
More young people to play a full part in their communities, making a positive
contribution to society (civic participation)

We’re doing this by focusing on:
•
•
•
•

Youth involvement
Inclusion
Community impact
Growth

On 16 March 2020 all face-to-face Scouting activities were suspended due to the Covid-19
pandemic. Our groups were quick to move to online and at-home Scouting to make sure
that young people were still engaged and supported during what has been the most
challenging time that many of us have ever faced, especially young people.
The dedication, ingenuity, care and passion that our adult volunteers have shown during
this time has been amazing. They have provided thousands of young people across
Scotland with fun, connection, and continued skills development, which has supported their
physical and mental wellbeing. We can’t thank our incredible volunteers enough for
everything they do for young people in Scouts, especially this year.
The report below shows just some of our highlights and achievements from April 2019 to
the end of March 2020. Some of this work has now been paused or re-imagined due to the
pandemic, but we still want to celebrate the important work that happened this year.
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Growth
In order to build on our success and continue to grow as a Movement, we need
to attract and retain more young people and volunteers. The key is an inspiring
and engaging programme delivered by supported leaders. We also need to open
new and missing sections, and grow small sections.

This year we celebrated our 14th year of continuous growth of our youth members. We
now have 40,161 young people developing skills for life, supported by 11,802 adult
volunteers across Scotland.

Growing local Scouting
To support our growth work we created a new role of Scotland Commissioner (Growth) to
lead on this important area.
Throughout the year we’ve focused on supporting local growth and development. This
work is made possible by funding from the Gannochy Trust, Cashback for Communities
and through legacy donations. Our Local Development Officers worked in East Central
Scotland and the Scottish Borders and our Growth & Development Officers worked in the
North East and Highlands & Islands Regions. We worked with local volunteers to open
new groups and support existing groups, including many in areas of deprivation and rural
locations to make sure as many young people as possible can benefit from Scouting.
We also started exploring Early Years options for Scouting, including consulting on
opening a new section for 4-5 year olds. This work will continue over the coming year.
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Supporting our incredible volunteers
In order to grow, we know that we need to support our amazing volunteers so they can
provide an inspiring programme for our young people. Following its successful launch in
2018, we brought ScoutFest back with an even bigger and better event for our adult
members. Over 500 of our volunteers came together to learn new skills, gather programme
ideas, and have fun. This year’s event was supported by over 80 other organisations who
joined us to deliver training, activities, support and entertainment.
Our 2020 Outdoor Conference offered up-skilling opportunities for 130 adults who run or
plan to run adventurous activities for our youth members. With the support of other
organisations including Scottish Canoeing Association and Scottish Orienteering, we were
able to offer 14 different courses including Archery permit, Duke of Edinburgh’s Award
Expedition Assessor, Introduction to Paddlesports and Mountain Biking Development. The
programme from this event was later delivered by the Lochgoilhead team in our Highlands
& Islands Region, making sure our Leaders in rural locations can access training and deliver
outdoor adventurous activities for our young people.
Training is vital to what we do, which means that our volunteer trainers are key. We held a
Trainers Conference in October 2019 for over 70 trainers to make sure they have the skills
and support they need to do their roles successfully. The event provided updated good
practice and methods of delivery, enhanced presentation skills and trained more people to
deliver training for managers and supporters. The event was co-delivered by experts from
external organisations and colleagues from our UK headquarters.
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Providing the best programmes
Not only have our Scout Adventure Centres at Fordell Firs, Lochgoilhead and Meggernie
delivered adventures for 22,765 young people this year, they have also hosted inspiring
programmes and events for young people across Scotland.
ScotJam was back this year with a bang. Our volunteer team worked closely with our teams
at Lochgoilhead and Meggernie to deliver action packed camps for our Cub, Scout and
Explorer sections. During July over 240 young people took part in these camps learning
new skills, making new friends, and taking on incredible adventurous activities.

The Howling is our biggest Cub event and this year’s was no exception with over 700
young people and adults. Co-ordinated by our national volunteer team, Cub packs came
together at Fordell Firs where they got to do activities from climbing and team building to
learning about space.
This was a big year at Scout Adventures Meggernie as we celebrated their 25th birthday.
They also hosted our annual Parent and Cub camp, which is an important event in our
calendar that provides a fantastic opportunity for parents to spend quality time with their
child and bond over outdoor activities and learning new skills together. Meggernie also put
on the Beaver’s Picnic for our youngest section, giving them the chance to visit an activity
centre for the first time, take part in fun activities and explore the beautiful environment
around them.
In November 2019, we ran Watt’s Happening, a STEM (Science, Technology, Engineering
and Mathematics) themed camp for our members aged 8-14. During the event over 100
young people got to take part in loads of STEM activities including electronics, coding,
science experiments and more.
Fordell Firs also ran holiday clubs for over 500 children in the local area to experience fun
and adventure during the school holidays.
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Helping our groups to do more
To support our volunteers to grow Scouting across the country as well as deliver an
inspiring and inclusive programme, we operate our Scouts Scotland Grants Programme,
which is made possible by The Gannochy Trust and legacy donations. This year we were
able to fund £137,837 to local Scout projects across Scotland, which has supported new
groups opening, camps, events, recruitment materials, training in adventurous activities and
first aid, and more young people to be able to access adventurous outdoor activities.

Inclusion
Reflecting the diversity of our communities and continuing to reach young people
who can benefit the most from Scouts is crucial if we are to be seen as relevant
and important in society today.

Inclusion is a key part of our Skills for Life strategy. This year we created a new volunteer
role of Scotland Commissioner (Inclusion) to lead our inclusion team. We also received
funding from the Robertson Trust, which helped us to create the new role of Scouting
Operations Officer (Inclusion) to work with our inclusion team.
We’ve also started work to expand our inclusion team with a volunteer adviser for gender to
lead on specific projects and make sure that we are as inclusive as possible.
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Providing more opportunities
As part of our commitment to making sure that we are even more inclusive, we have been
focusing on opening new sections within new, rural and deprived communities in Scotland.
We have continued to work in partnership with the Cashback for Communities Programme
along with three other national youth organisations – Boys Brigade Scotland, Girlguiding
Scotland and Youth Scotland. With this funding we have been able to work with local
volunteers to set up groups in areas of deprivation across Scotland that now support more
than 400 young people aged 10-18.
We have also provided opportunities for 450 young people from groups in areas of
deprivation to access high impact outdoor and adventure experiences and leadership
training in partnership with our Scout Adventure Centres. In January we ran two Burns
themed residential weekends designed to help young people build their confidence, learn
new skills and achieve their Adventure Challenge Badge.

Helping our groups to explore inclusion and diversity
Everyone is welcome in Scouts, and it’s important that we celebrate and champion inclusion
and diversity. To help our groups do this we launched our Inclusion Calendar in January
2020. The calendar highlights cultural, faith, and awareness events throughout the year,
like Black History Month, Pride, Mental Health Week, World Religion Day and lots more.
Each event links to a programme activity that groups can do, like International Women's
Day activities or Autism Awareness programme ideas.
We were really proud to support Scouts to attend Pride events right across Scotland during
the summer. Our appearance at Pride festivals all over Scotland helps us spread the very
9
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important message that Scouting welcomes all young people and adults regardless of what
sexuality or gender they identify with.

Accessibility in the outdoors
We believe that everyone should be able to access outdoor adventure. We’re committed to
making sure that our Scout Adventures Centres can provide outdoor and adventurous
activities for all young people. We started work to build a fully accessibly zipwire at our
Fordell Firs centre. Not only will the new zipwire be the longest in Fife when it’s finished, it
has a special harness that will allow people who use wheelchairs to take part in the activity.

Upskilling our Leaders
Training is essential to make sure that our Leaders are able to support all of our young
people. Mental health and wellbeing is a key part of our inclusion work, and this year we
ran a mental health awareness training course for both young people and adults.
We also started to plan for a series of Autism workshops across Scotland supported by the
National Autistic Society. This aims to assist volunteers to make sure we’re delivering a
supportive and inclusive programme for young people living with autism.

Inclusive employers
We have amazing employees who are so talented and dedicated to what they do. We want
to make sure that every single employee feels valued and proud to work for Scouts
Scotland. We’re committed to fostering an inclusive, supportive and flexible work
environment. This year we became Carer Positive employers, meaning we are now officially
recognised as supporting employees who have caring responsibilities. We also became
accredited Living Wage employers, so all of our employees are paid above the minimum
wage, which we hope will lead to a greater quality of life for all.

Youth Shaped
Young people should be taking on leadership responsibilities and shaping their
Scouting experiences. Building on our work in this area by giving young people
opportunities to use their voice is an important part of developing the leaders of
the future.
Youth Involvement is at the very heart of what we do. This year we appointed a new
member of staff to work with our volunteer Youth Involvement Team to lead the work in this
area. Key to this work is engaging young people in decisions that affect them and providing
guidance to our Youth Commissioners across Scotland.
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Supporting young people’s voices
As part of our Youth Involvement Strategy we began work to re-launch our National Youth
Advisory Group. Our Youth Involvement Team planned a residential event designed to
facilitate meaningful discussions and activities with young people around how they want to
shape this work. Sadly, this event had to be cancelled due to Covid-19 restrictions,
however our team continued to think about how this could be delivered online using digital
tools and how that could be replicated across the country.
Our incredible new MSYPs have worked hard this year representing the views of young
people in Scouts at the Scottish Youth Parliament (SYP). They attended their first SYP
sitting in July and have consulted Scouts on topics throughout the year.
Our Youth Advocacy Award is designed in partnership with young people to recognise
elected representatives raising issues related to young people in the Scottish Parliament,
and inspire more young people to engage with democracy. The award has been very
popular since it was created, with over a third of all MSPs signed up to take part, 5
achieving it in the past year and another 12 working on it. As part of the requirements of
achieving the award, MSPs have interacted with young people across Scotland, attending
Scout events, and inviting young people into the parliament.

Amazing opportunities for young people
During the summer over 300 Scottish Scouts headed to West Virginia in America to join
45,000 other Scouts from across the globe at the World Scout Jamboree. At the jamboree
young people from almost every country in the world lived together, learning from each
other, exploring values, tackling climate issues, and working on mental health and
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development goals. This is a once in a lifetime opportunity for many of our Scouts who
spent year training and fundraising to take part in this incredible international experience.
The young people selected to go to the jamboree worked with DC Thomson to create Scout
Oor Wullie, who became the mascot for the Units, helping them to raise funds to get them
to the World Scout Jamboree. Scout Oor Wullie was made into a statue this year as part of
the Oor Wullie Bucket Trail, which aimed to raise funds for children’s charities when the
statues were auctioned off. The Scottish World Scout Jamboree Team co-ordinated a
fundraising effort to bring Scout Oor Wullie home to his rightful place in Scouting. He was
successfully bid on at auction where over £6,000 that we raised went to help the Children’s
Hospital Charities. Scout Oor Wullie now has pride of place in the home of Scottish
Scouting at Scout Adventures Fordell Firs where young people can enjoy him for years to
come.

Young people taking the lead
Our Young Leaders are key to what we do. Young Leaders learn important leadership skills
while planning and supporting programmes for our younger members. This year we
provided three Young Leader courses in an Outdoor and Adventure setting at Scout
Adventures Lochgoilhead. Over 100 young people took part in the training and developed
the skills they need to lead and support other young people. Training also took place locally
across Scotland, training hundreds more new Young Leaders.
Work is ongoing to make sure there is a Scout Network provision in every District in
Scotland, and our Network Commissioner and his team are working hard to make sure that
Scout Network thrives.

Community Impact
Running quality community impact projects is an essential part of a great
Scouting programme and we’re aware that these projects take planning and time.
The more projects undertaken with leaders who feel confident to facilitate them,
the more young people will be able to make a difference to the lives of those in
their communities, and develop important skills along the way.
Our Community Impact Team has continued to work hard this year to support more young
people to take part in projects that make an incredible difference in their communities.

A Million Hands
This year we launched the next phase of our A Million Hands project which supports Scouts
across the UK to take action, achieve their Community Impact Staged Activity Badge and
make a positive impact in their communities.
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Young people worked with adults to choose six new topics that they wanted to focus on
with the support of national charity partners. The topics for our next five years are
Protecting our Environment (World Wildlife Fund), Ending Homelessness (Crisis),
Supporting Refugees and displaced children (Save the Children), Better Mental Health for
All (SAMH), Understanding Disability (National Autistic Society) and Kindness in Every
Community (British Red Cross).
In December we held a reception in the Scottish Parliament, sponsored by Daniel Smith
MSP, to celebrate the impact that Scouts make in their communities and our A Million
Hands campaign. The event was hosted by a young person from our Community Impact
Team. Each of the six charity partners joined us and delivered engaging activities
throughout the event. Young people presented the community impact projects that they had
been working on, and we were joined by two of our Scout Ambassadors.

Making a difference in our communities
Hundreds of community impact projects have taken place across Scotland over the last year.
Scouts in Jedburgh and Hawick took part in projects with Alchemy Film Town to create
short films about community impact topics. The inspiring films they made included the life
of a plastic bottle and the impact that plastic makes on our environment.
Scouts in the Scottish Borders took part in a project helping to reintroduce the iconic Golden
Eagle to the area. The Golden Eagle Champions project was so successful that it was
shortlisted for a National Youth Work Award.
Our groups have been doing truly incredible things. Scouts in Rosyth collected toys and
presents for the Gift of Christmas Appeal Fife. While Dalgety Bay Scouts sang Christmas
Carols for the residents of Henderson House care home, and Kelty Cubs made kindness
hampers for families in their community. A Scout Group in Glasgow donated 89kg of food
to the Trussell Trust, and Scouts in Stirling donated 36.27kg of food and toiletries to Start
Up Stirling.
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Scouts across Scotland took part in Social Bite’s Wee Sleep Out, which encourages young
people to sleep outdoors to raise awareness of homelessness. We hosted one of the sleep
outs at Scout Adventures Fordell Firs where young people took part in programme activities
around the theme of homelessness.
We are one of the largest providers of Duke of Edinburgh’s Award in Scotland. In 12
months our members taking part in the award undertook an incredible 13,101 hours of
volunteering, which is estimated to have a social value of almost £60,000.
Our members didn’t just make an incredible impact in communities in Scotland, they also
made an international difference. 14 young people and 5 Leaders went to Madagascar
during the summer to take part in community impact projects including helping to build a
school for girls.

Environmental impact
Community impact isn’t just a programme for our young people, it’s what we live and
breathe.
We aim to protect our natural environment and encourage others to do the same. We have
a number of Leave No Trace trainers who have been delivering courses for staff, volunteers
and young people, encouraging them to consider how they could better look after their
surroundings particularly when outdoors and camping. We are continually exploring how
we can reduce our carbon footprint. We’re looking at new product choices, improved
recycling, new water flush systems and tree planting.
We are very proud that Scout Adventures Lochgoilhead has been recognised as a Scout
Centre of Excellence for Nature and Environment (SCENES). This is in recognition of our
commitment to minimise our environmental impact and support all of our visitors to the
centre to engage with nature and become empowered to make their own personal
commitment to the environment.
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Financial Review
A financial review for the year ended 31 March 2020 must recognise the impact felt by
Scouts Scotland as a consequence of the Covid-19 crisis.
The suspension of face-to-face Scouting in March 2020 and the closure of our Scout
Adventures Centres has put enormous pressure on our financial resources.
The Senior Leadership Team, with the support of the Board of Trustees, took immediate and
decisive action at the outset of the crisis in March to protect the charity’s core activities and
ensure our financial position was robustly defended. This included:
•
•
•
•

Utilisation of the UK Government’s Coronavirus Job Retention Scheme;
Deferral or cancellation of all non-essential capital investment;
All discretionary spend on hold; and
Redundancy consultation.

Scouts Scotland is now benefitting from past careful management of reserves and has done
everything within its power during the crisis to protect critical activities and assets.
Overall
Scouts Scotland recognised an operating deficit of £48k for the year ended 31 March 2020.
This is a substantial improvement on the loss of £194k recorded in the previous financial
year and is testament to the improvement in internal financial control and budgeting
discipline.
There was a significant - and unbudgeted - reduction in the value of the investment
portfolio in March 2020 due to the impact of the Covid-19 crisis. If the unrealised loss of
£148k is excluded then Scouts Scotland would have reported an operating surplus of
£100k.
Longer-term, Scouts Scotland needs to return to a surplus position to restore reserves
drawn down during the Covid-19 crisis.
Income
Total income for the year ended 31 March 2020 was £3,543k. This is a £25k (or 0.7%)
increase compared to the previous financial year.
Our member subscriptions are key to funding all the support provided to members and,
particularly with the increasing cost of compliance, safety and safeguarding. The Trustees
agreed a £1.00 increase in fees for 2019/20 from £26.50 to £27.50 (for prompt payment).
The fee is paid by youth members, while adult members and members of Network pay no
fee. There was a slight fall in paying youth members by 189 (38,471 down to 38,282 exc
Network) in the 2018 census, but with the fee increase, member subscriptions increased by
£33k or 3% to £1,053k.
The support of our donors is important and we greatly appreciate it. This income stream,
particularly legacies, is volatile and fluctuates from year to year.
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The value of grant, donations and legacies for the year ended 31 March 2020 was £744k.
The year-on-year increase of £310k (or 71%) was principally due to a legacy of £364k from
the estate of Margaret Hamilton. These funds will be used to benefit Scouting in Scotland
and enhance the experiences for groups by purchasing new equipment such as SUP boats /
Kayaks / bell boats / mountain bikes – to name just a few.
Income from Charitable Activities for the year ended 31 March 2020 of £1,707k was £253k
(or 13%) lower than the previous year. This is mainly driven by the fact that it was not a
Blair Atholl International Jamborette year, which contributed to a £367k reduction in
Sections and Event Income, but this was offset by increases in our Scout Adventures
Centres Income (£107k) and Fundraising Income (£6k).
Investment income of £39k was broadly in line with the previous year (£31k) and is
consistent with the instruction provided to the investment managers to provide a regular
and reliable income stream from the investment portfolio.
The Board acknowledges with grateful thanks the financial assistance provided by all our
sponsors and supporters.
Expenditure
Total expenditure for the year ended 31 March 2020 was £3,451k. This is a £304k (or 8%)
decrease compared to the previous financial year.
The principal driver for the reduction in expenditure was again mainly due to the Blair Atholl
event, which contributed to a £337k reduction in Sections and Event Costs.
This reduction in cost was offset by increases in Scout Adventures Centres Costs (£65k),
Staff Costs (£23k) and 40% of our membership subscriptions being paid to The Scout
Association for safeguarding and other services (£13k).
Scottish Scout Adventures Centres
The net deficit across the Lochgoilhead, Fordell Firs, Meggernie & our Marquee Services
narrowed to £30k from £72k in the previous year.
Investment Policy
Adam & Co, our Investment Advisor during the year ended 31 March 2020, had a
discretionary mandate to invest in a portfolio of equities, fixed income and cash. The
manager was instructed to adopt a medium risk investment strategy that avoids
investments related to Tobacco, Aerospace and Defence.
The investment objective was to provide a balanced return of income and capital
appreciation over a long-term horizon (> 5 years).
The portfolio performed broadly in line with the relevant benchmark during the financial
year ended 31 March 2020. Financial markets deteriorated during March 2020 as a result of
the Covid-19 crisis and led to a significant year-on-year fall in the value of the investment
portfolio from £1,050k to £910k.
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Financial markets have rallied since the end of the financial year under review and the
valuation of the investment portfolio as at 30 September 2020 was £1,022k. To the same
period Scouts Scotland held a cash balance of £1,671k, including investments.
The Trustees took the decision in February 2020 to competitively tender the investment
management contract.
The purpose of the tender was to identify an investment manager to (1) maximise financial
return; (2) appropriately manage risk; (3) obtain best value in terms of fees and services; and
(4) enhance the approach to integrating Environmental, Social and Governance (ESG)
considerations into investment decisions.
The Trustees subsequently appointed CCLA in April 2020.
CCLA is a specialist investment manager that focuses on charities and other not-for-profit
organisations. With more than £10bn of assets under management CCLA has significant
investment experience and broad coverage across different asset classes and geographies.
Moreover, CCLA is a market leader in ESG with a UN PRI A+ rating and clear track record of
active management and bias towards socially beneficial investments.
The long-term investment objective of CCLA’s COIF Charities Ethical Investment Fund is to
achieve an average annual total return of inflation plus 5% whilst limiting volatility to 75%
of that of the UK equity market.
The transfer of assets from the incumbent to CCLA was completed by the end June 2020.
Reserves Policy
Scouts Scotland’s consolidated funds as at 31 March 2020 was £2,450k (a decrease of
£48k for the period under review). The value of Restricted Funds were £499k, Designated
Funds £1,793k, and General Free Reserves were £158k.
Restricted Reserves (£499k at 31 March 2020) are amounts received for particular
purposes, as set out by the funder or donor, and can only be utilised for those purposes.
Designated Reserves are:
•

Amounts (£662k at 31 March 2020) as set aside by the Board for particular
purposes, but still at the discretion of the Board, so these could be diverted for other
purposes if and when priorities changed.

•

An amount equal to the Net Book Value of Fixed Assets (£1,131k at 31 March 2020)
which, although under the full control of the Board, is not readily available to spend.

General Free Reserves, being other reserves not designated for any particular purpose but
there to cover unexpected eventualities (£158k at 31 March 2020).
The Trustees review the Reserves Policy on an annual basis to ensure there are sufficient
financial resources to support the delivery of our charitable programmes and to provide time
to adjust to changing financial circumstances.
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The Policy is based on a risk assessment of the probability and likely financial impact on our
activities which might be caused by a decline in income, an inability to meet financial
obligations, or an inability to reduce expenditure in the short term. Reserves are also held to
support the development of Scouts over the longer term.
The objective is to ensure an equitable balance between spending the maximum amount of
income raised as soon as reasonably possible after receipt, while maintaining an appropriate
level of reserves in order to ensure the uninterrupted operation of the charity. The policy
also provides parameters for future budgeting and strategic plans and contributes towards
decision making.
The Board has concluded that the existing Reserves Policy remains appropriate. General
Free Reserves should be sufficient to fund between 6 weeks and 12 weeks of ongoing
expenditure, subject to a minimum figure of £300,000.
The Board acknowledges that General Free Reserves as at 31 March 2020 were
substantially below this target but notes the following:
•

The principal driver for the deficit is the (unrealised) reduction in the value of the
investment portfolio due to the impact of Covid-19 on financial markets. The
reduction in the valuation over the course of the year ended 31 March 2020 from
£1,050k to £910k has been partially recovered in the first half of the new financial
year.

•

Scouts Scotland retains access to £662k of Designated Reserves (excluding Fixed
Assets) that can be repurposed, at the Board’s discretion, for general purposes.

The Board recognises the importance of restoring General Free Reserves to target levels in
due course but noted the financial impact of Covid-19 will be felt for several years.
See Note 23 for further details on post-balance sheet events and going concern.

Risk Management
The Trustees have assessed the major risks to which the charity is exposed, and have
reviewed and updated a Risk Register for the organisation. It is recognised that the nature
of our work requires active acceptance and management of some risks in undertaking
activities in order to achieve our charitable objectives and the Trustees are satisfied that
systems are in place to mitigate the exposure to the major risks, which include:
•
•
•
•

The safety and safeguarding of young people involved in Scouting
Delivery of our strategy
A decline in youth membership and associated loss of income
Insufficient numbers of adult volunteers
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The Future
The Covid-19 pandemic has had an impact on each and every one of us, and there is no
doubt that this will have been the most challenging year that many of us have ever faced.
We have spoken openly about the massive financial impact that the pandemic has had on
Scouts Scotland and on groups locally.
We know that during and following this crisis we have to change the way we’re working,
pause or cancel some of our planned work, and focus our efforts to protect Scouting.
We acted quickly in March to adapt our programmes so they could be delivered safely
online and at home. We offered the Great Indoors programme and updated our Thistle and
Zodiac Awards so that they could be done from home, which hundreds of young people
worked on over the summer. This included learning new skills and camping at home in
places like the garden, under the dining room table, or even in the bath tub!
We also moved our big events for young people online. Young people from across Scotland
took part in Blair Everywhere and ScotJ@M where they could experience the fun, adventure
and connection that you get at camp, but from the safety of their own homes.
We’ve also focused on providing activities for our young people who don’t have access to
digital technology with our ‘Wish You Were Here’ postcards, full of engaging activities to do
from home until groups can meet face-to-face.
In April 2020, our Board of Trustees agreed to extend our current strategy by 2 years to
2025 to allow us to concentrate our efforts on where they are needed most in the current
circumstances.
The Board also agreed new priority areas and key principles that have been created
collaboratively through meetings with all of our teams.
Key priority areas:
1. Provide support and direction for the re-starting of face-to-face Scouting
2. Work to minimise membership decline, by:
• Focusing specific support (particularly financial) to areas of deprivation
• Providing direct support to our volunteers and ensure they retain their roles
• Working to minimise membership decline at key points of transition between
sections
Sadly, due the financial impact that we have suffered from COVID-19 we had to make the
heart-breaking decision to begin a consultation with our employees and proceed with a
restructuring plan and compulsory redundancies.
These steps have enabled us to reduce our ongoing costs whilst ensuring that we focus our
remaining resources on supporting Scouting in our identified priority areas. It has also
ensured that we maintain sufficient cash resources to remain a going concern.
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Our new structure is focused on supporting local Scouting. We know the impact that
Groups, Districts and Regions are facing locally, and we will all be working to make sure
they have what they need to continue supporting our youth members to develop skills for
life and improve their mental health and wellbeing.
We will be focusing on:
• Supporting our membership to get back to face-to-face Scouting
• Helping to retain members in groups so no-one misses out
• Specific support in areas of deprivation where the impact of the pandemic has been
felt the most
This will include members of our Scouting Operations Team having a specific focus on
supporting Regions, and a mobile Outdoor and Adventure Team that can deliver
outstanding activities, training and outdoor learning experiences across the country. We will
also be able to keep our three Scout Adventures Centres at Fordell Firs, Meggernie and
Lochgoilhead open in the hope that they can become more operational in the future as
restrictions lift.
Scouting will be needed more than ever as we begin to rebuild society, the work that we all
do is vital to thousands of young people across Scotland. We are making difficult decisions
now to protect the future of Scouting in Scotland.
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Organisational Structure
The Scottish Council
The Council is in charge of the affairs of the Scout Association in Scotland. Its membership
comprises all members over the age of 18 in Scotland. The Council normally meets annually.

The Board of Trustees
The Board of Trustees comprises members of the Association elected by the Council for a
period of up to three years; members serving on the Board because of the appointment they
hold; members appointed by Council for a period of up to three years because of their
specialised interests; and co-opted members who are appointed by the Board for skills and
to support our governance objectives.
Scouts Scotland is committed to youth involvement. Achievement of Youth Involvement
objectives has been mainstreamed with respect to Board membership, with a commitment
to ensuring at least two members are aged under 30 on completion of their term in office, to
be achieved through election, appointment and / or co-option. Two members of the National
Youth Advisory Group are nominated to serve on the Board
Board members (other than non-voting members) are the Trustees for Scouts Scotland,
formulate the policy management for the organisation, and are elected or appointed to
ensure that the work of Scottish Headquarters responds to the needs of the organisation in
Scotland. All new Board members undergo induction training to ensure that they fully
understand their responsibilities as Trustees, comprehend the structure, operation, key
policies, work programme and objectives of the organisation and the obligations on them in
support of these objectives.
The main purposes of the Board are to create policy and a strategy for Scouts Scotland, to
direct its implementation and to be accountable to the Scottish Council at its AGM. The
Board meets at least four times a year. To assist its work, the Board has established two
principal Committees and a Coordinating Group.

The Operations Committee
Formally known as The Programme and Region Support Committee, The Operations
Committee is entrusted with responsibilities on behalf of the Board for matters relating to
the core purpose of Scouting which comprises all matters relating to programme,
development, adult training, communications and other support. The Chair is appointed
from within and by the Board

The Business Committee
The Business Committee is entrusted with responsibilities on behalf of the Board for
matters relating to people, property, finance and related legal compliance. The Board
entrusts the Business Committee to reflect the interests of the Board and the needs of the
Council as a charity. The Chair is appointed from within and by the Board.
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Co-ordinating Group
The Co-ordinating Group is entrusted to manage the affairs of The Scout Association in
Scotland between meetings of the Board, when it would be inappropriate to warrant the
calling of a special meeting of the Board. It comprises the Chairs of the Board and its
principal committees, the Chief Commissioner of Scotland and the Chief Executive.
A Chief Executive is appointed to manage the day-to-day operations

Key management personnel and remuneration policy
The Trustees and the Chief Executive comprise the key management personnel of the
charity as they are in charge of directing and controlling, running and operating the charity
on a day to day basis. All Trustees give of their time freely and no Trustee (other than the
Chief Executive) received remuneration.
The remuneration of the Chief Executive is in line with that paid to senior officers of other
comparable charitable bodies.

Volunteers
The Scout Movement is led by unpaid volunteers and we pay tribute to the many people
who devote countless hours to the organisation at Group, District and Region levels in all
parts of the country. They are well supported by a small team of staff based at Scottish
Headquarters and at its activity centres.
Approved by the Board of Scouts Scotland and signed on their behalf by:

Gordon Robertson
Chair
Date: 2 November 2020
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Statement of Responsibilities of Scouts
Scotland in Respect of the Financial
Statements
The Board is responsible for preparing the Report of the Board and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in Scotland requires the Board to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the Board are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities’ SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Board is responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
the provisions of the Constitution. They are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
The Board is responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
The Board confirms that it has complied with the above requirements.
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Thank you to our Supporters and
Sponsors
Aberbrothock Skea Trust
Albert Halls Stirling
Alchemy Film and Arts
Atholl Estates
Batleys
Bells Nautical Trust
Brakes
British Army
British Red Cross
Carers Trust
Cashback for Communities
Chance to connect – Scottish Children’s
Lottery
Corra Foundation – CYPEIF and ALEC Fund
Cosmos planetarium
Cowan & Partners
Crisis
Cumbria Waste Management
DC Thomson & Co Ltd - The Sunday Post
Donald Searle Outdoor Trust
Duke of Edinburgh’s Award Scotland
Dunfermline Central Mosque
Dunfermline Round Table
Dwayne Fields
Education Scotland
From the estate of Allan Roberts
From the estate of Jean MB Wylie
From the estate of Margaret Hamilton
From the estate of Mr Balfour
Fordell Firs Scout Active Support Unit
Gannochy Trust
Glasgow Scout Shop
Go Outdoors
Gordon Fraser Charitable Trust
Helly Hansen
Hostelling Scotland
Hugh Fraser Foundation
Hunter Foundation
Inch Scout Active Support
Joe Doherty
John Muir Award
John Watson’s Trust
Keegan & Pennykid (Insurance Brokers) Ltd

King George VI Memorial Training Fund
Lennox Hannay Charitable Trust
Lochgoilhead Jetty Trust
Lochgoilhead Scout Active Support Unit
Lomo
Macdonald Bros, Butchers, Pitlochry
Meggernie Scout Active Support Unit
Monica Rabagliati Charitable Trust
Mrs Stewart
National Autistic Society
National Lottery Awards for All Scotland
National Voluntary Youth Organisations
Support Fund
New Park Educational Trust
Nineveh Charitable trust
Office of the Scottish Charity Regulator (OSCR)
Palm Paddling Equipment
Peak UK
PF Charitable Trust
Phoebe Smith
RCA Charitable Trust
Robertson Trust
Ronald Miller Foundation
Royal Yachting Association (RYA)
RSPB Scotland
SAMH - The Scottish Association for Mental
Health
Save the Children
Scottish Canoe Association
Scottish Orienteering
Scottish Scout Active Support
Scottish Young Carers Festival
Scouts UK Watersports Fund
South of Scotland Golden Eagle Project
Sustrans
Tay Charitable Trust
Tower Bakery, Perth
Tulliallan
Tunnocks
Western Recreation Trust
WWF- World Wildlife Fund
Young Engineers and Science Clubs Scotland
YouthLink Scotland
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Independent Auditor's Report to the
Board of Scouts Scotland
Opinion
We have audited the financial statements of Scouts Scotland for the year ended 31 March
2020 which comprise the Statement of Financial Activities, Balance Sheet, Statement of
Cashflows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102, the Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
•

give a true and fair view of the state of the charity's affairs as at 31 March 2020 and of
its incoming resources and application of resources for the year then ended ;

•

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

•

have been prepared in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditors' responsibilities for the audit of the financial statements section of our report. We are
independent of the charity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion .
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
•

the trustees' use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

•

the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charity's ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.
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Other information
The trustees are responsible for the other information. The ot her information comprises the
information included in the annual report, other than the financial statements and our auditors'
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion t hereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information; we are required to report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:
•

the information given in the trustees' annual report is inconsistent in any material respect
with the financial statements; or

•

the charity has not kept proper accounting records; or

•

the financial statements are not in agreement with the accounting records and returns; or

•

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees ' Responsibilities Statement set out on page 16, the
trustees are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material
misstatement , whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.
Auditors' responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities and Trustee Investment (Scotland) Act
2005 and report in accordance with regulations made under that Act.
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Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at: www.frc.orq.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.
Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Regulation 10
of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken
so that we might state to the trustees those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

………………………………………………….
Saffery Champness LLP
Chartered
Accountants Statutory
Auditors Edinburgh
Quay 133
Fountainbridge
Edinburgh
EH3 9BA
Date: 2 November 2020

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006
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Statement of Financial Activities
For the Year Ended 31 March 2020

Unrestricted

Restricted

Note

Funds

Funds
£

2
5
3
4

1,495,013
1,707,260
39,111
-

£

Total
2020

Total
2019

£

£

Income and endowments from:
Donations and legacies
Charitable activities
Investment income
Other Income

302,058
302,058

1,797,071
1,707,260
39,111
3,543,442

1,454,269
1,959,853
31,222
72,798
3,518,142

461,273

-

461,273

6,169
2,579,018

404,724

6,169
2,983,742

455,572
6,011
3,293,909

3,046,460

404,724

3,451,184

3,755,492

194,924

(102,666)

92,258

(237,350)

3,241,384

Total Income

Expenditure on:
Costs of raising funds

6

Investment management costs
Charitable activities

7

Total Expenditure
Net (expenditure)/income and net movement
on funds before Investment gains/(losses)
(Losses)/gains on Investments
Realised
Unrealised
Net (expenditure) / income and net movement
on funds before transfers

7,709

-

7,709

(147,560)

-

(147,560)

55,073

(102,666)

(47,593)

(193,639)

-

-

-

-

55,073

(102,666)

(47,593)

(193,639)

1,895,635

602,118

2,497,753

2,691,392

1,950,708

499,452

2,450,160

2,497,753

Transfers between funds
Net movement in funds for the year

43,711
-

Reconciliation of Funds
Total funds brought forward
18

Total Funds Carried Forward

The statement of financial activities includes all gains and losses recognised in the year. All incoming resources and
resources expended derive from continuing activities.
The notes on pages 31 - 48 form an integral part of these accounts.
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Balance Sheet as at 31 March 2020
Note

2020
£

2019
£

TANGIBLE FIXED ASSETS

11

1,130,961

1,187,303

INVESTMENTS at Market Value

12

910,001

1,049,851

2,040,962

2,237,154

14,779
309,927
1,894,144

23,844
285,026
1,674,409

2,218,850

1,983,279

1,662,680

NET CURRENT ASSETS

1,759,652
9
459,198

TOTAL ASSETS LESS CURRENT LIABILITIES

2,500,160

2,557,753

50,000

60,000

2,450,160

2,497,753

158,078
1,792,630
499,452

303,314
1,592,321
602 ,118

2,450,160

2,497,753

CURRENT ASSETS
Stock
Debtors

13

Bank and Cash Balances

CURRENT LIABILITIES

14

Creditors

LONG TERM CREDITORS

15

TOTAL ASSETS LESS LIABILITIES

FUNDS
Unrestricted Funds
General Reserves
Designated Reserves

18
18
18

Restricted Funds

The Notes on Pages 31 - 48 form an integral part of these Accounts.
Approved and authorised for issue by the Board of Scouts Scotland on 2 November 2020.
Signed on their behalf on that date by:

Gordon Robertson
Chair
Board of Trustees

Graeme Gibson
Treasurer
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Statement of Cashflows as at 31 March 2020
Note

2020
£

2019
£

262,235

(208,070)

39,111

31,222

Purchase of investments

(81,611)
36,968
(36,968)

(102,851)
1,167
82,248
(82,248)

Cash (used in) investing activities

(42,500)

(70,462)

Cash provided by operating activities

20

Cash flows from investing activities
Dividends and bank interest from investments
Purchase of fixed assets
Disposal Proceeds
Proceeds from sale of investments

Cash flows from financing activities
Cash inflows from new borrowing

-

-

Net cash provided by financing activities

-

-

Increase/ (Decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

219,735

(278,532)

1,674,409

1,952,941

1,894,144

Cash and cash equivalents at end of year

1,674,409

Reconciliation of net Debt
At start of

Bank and Cash Balances

At end

Year

Cashflows

Cash Changes

of Year

£

£

£

£

1,674,409

219,735

Loans due within 1 year

(40,000)

-

Loans due after more than 1 year

(60,000)

Total

Other Non

1,574,409

219,735

The Notes on Pages 31 - 48 form an integral part of these Accounts.
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1,894,144

(10,000)

(50,000)

10,000

(50,000)

-
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Notes to the Financial Statements
For the year ended 31 March 2020
1.

ACCOUNTING POLICIES

a)

Going Concern
The financial statements have been prepared on a going concern basis. Thus they continue to adopt the going
concern basis of accounting in preparing the financial statements. See Note 23 for further details on postbalance sheet events and going concern.
At the date of approval of the accounts, the Trustees are aware of the potential impact on the Charity of the
Coronavirus. It is at a very early stage and therefore it is not possible to assess the potential impact. The
trustees are actively taking all steps to mitigate any impact the virus may have on the Charity.

b)

Accounting Convention
The financial statements have been prepared in accordance with Accounting and Reporting by Charities :
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) (Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).
Scouts Scotland meets the definition of a public benefit entity under FRS 10 2. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

c)

Scope of Accounts
The Financial Statements cover the activities directly managed and controlled by the Scottish Council. The
financial transactions and funds of Scottish Regions, Districts and Groups are not reflected in these Financial
Statements.

d)

Significant judgements and estimation uncertainty
In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other
sources. As the estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant, actual results may differ from these estimates. The estimates and underlying
assumptions are reviewed on an ongoing basis.

e)

Donations, legacies and similar incoming resources
Donations, legacies and similar income is included in the year in which it is receivable, which is when the charity
becomes entitled to the income, it is probable that it will be received and the amount can be measured reliably.
Membership subscriptions are payable in advance for a year ended 31 March. The amount receivable for the year
ended 31 March 2020 is shown in the Statement of Financial Activities. Subscriptions are treated as voluntary
income because they are more similar in nature to donations than to payments for goods or services.

f)

Income from National Activity Centres
Income is generated through Scouts Scotland's three activity centres, which provide residential and non
residential activities to a number of Groups such as Scouts, Duke of Edinburgh Awards and Schools throughout
the year. Income is recognised in the month in which customers visit the National Activity Centre.
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Notes to the Financial Statements (cont)
g)

Grants Receivable
Grants received, including capital grants, are reflected in the Statement of Financial Activities when relevant
conditions for entitlement have been met, it is probable they will be received, and the amounts can be quantified
with sufficient reliability. Where donors specify that grants are for particular purposes, this income is included in
incoming resources within restricted funds when receivable. Where grants are specifically made for the
performance of charitable activities in a period subsequent to the year end, they are deferred and excluded from
the Statement of Financial Activities. Grants received to fund the purchase or construction of a fixed asset are
retained in a restricted fund until the asset is purchased or completed. Thereafter, the grant is transferred to the
Fixed Assets Fund and released in line with the depreciation of the relevant asset.

h)

Donated Capital Items
Donated capital items received are capitalised in line with the Association's accounting policy, using an
estimated open market value at the time of the donation and then subsequently depreciated over their useful
economic life. As with capital grants, the value of donated capital items is credited to the Fixed Assets Deferred Income Fund and released in line with the depreciation of the relevant asset.

i)

Expenditure
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. Certain expenditure is directly attributable to specific activities and has been
included in those cost categories. Certain other costs which are attributable to more than one activity are
apportioned across cost categories on the basis of an estimate of the proportion of time spent by staff on those
activities. The Scottish Council is partially exempt for VAT purposes and is not able to reclaim all the VAT it
pays. Irrecoverable VAT is primarily charged to Charitable Activities with some also being capitalised where
applicable.

j)

Support Costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel and payroll costs which support the
charitable activities. Support costs are recognised in the month in which they are incurred.
Within support costs are governance costs which include those costs associated with meeting the
constitutional and statutory requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity. These costs are recognised in the month in which they are incurred.

k)

Grants paid
Grants payable to Groups, Districts and Regions and paid in the form of abatement of subscriptions to Groups are
charged in the year when the offer is conveyed to the recipient, except where an offer is conditional, such grants
being recognised when the conditions attaching are fulfilled. Any grants subject to conditions which have not
been met at the year end are not accrued, but are disclosed in the notes as a funding commitment.

I)

Pension Contributions
Employees of the charity are entitled to jo in a defined contribution 'money purchase' pension scheme assured
with Aegon Scottish Equitable. The Scottish Council contribute 7% of a member's pensionable salary.
Pension costs charged to income and expenditure represent the contributions payable by the Scottish Council in
the year.
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Notes to the Financial Statements (cont)
m)

Impairment of fixed assets
A review for indicators of impairment is carried out at each reporting date, with the recoverable amount being
estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the asset is
impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting date.
For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an individual
asset, an estimate is made of the recoverable amount of the cash-generating unit to which the asset belongs. The
cash-generating unit is the smallest identifiable group of assets that includes the asset and generates cash inflows
that largely independent of the cash inflows from other assets or groups of assets.

n)

Useful economic lives of tangible assets
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments,
economic utilisation and the physical condition of the assets. See note 11 for carrying amounts of tangible assets.

o)

Depreciation
Fixed assets are depreciated at varying rates calculated to write off the cost, less estimated residual value, over
their expected useful lives as follows:
Buildings

2%, 4%, 10% and 20% straight line

Equipment and Computers
Fixtures and Fittings

20% and 33% straight line

Motor Vehicles

20% straight line
20% straight line

All equipment and fixtures and fittings costing less than £500 per individual item are written off in the year of
acquisition.
Land is not depreciated.
p)

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or from the date of acquisition or opening of the deposit or similar account.

q)

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any discounts due.

r)

Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors are normally recognised at their settlement amount after allowing for any trade
discounts due.

s)

Taxation
The Scottish Council is recognised by the HM Revenue and Customs as a Scottish charity for tax purposes
(Scottish Charity Number SC 017511). Accordingly, the charity is exempt from tax on income and gains to the
extent that these are applied to its charitable objects. No tax charges have arisen in the charity.
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Notes to the Financial Statements (cont)
t)

Investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price.
The Statement of Financial Activities includes the net gains and losses arising on revaluation and disposals
throughout the year.
The charity does not acquire put options, derivatives or other complex financial instruments.
The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets
due to wider economic conditions, the attitude of investors to investment risk, and changes in sentiment
concerning equities and within particular sectors or sub sectors.

u)

Realised / Unrealised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses
on investments are calculated as the difference between sales proceeds and opening market value (purchase
date if later). Unrealised gains and losses are calculated as the difference between the market value at the year
end and opening market value (or purchase date if later). Realised and unrealised investment gains and losses
are combined in the Statement of Financial Activities.

v)

Stocks
Stock, comprising miscellaneous supplies and goods for resale, is valued at the lower of cost and net realisable
value.

w)

Funds
The General Reserve Fund represents the unrestricted funds that the Board is free to use in accordance with
the charitable objects.
The Designated Funds are unrestricted funds that have been earmarked by the Board for specific future
purposes or projects.
The Restricted Funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular purposes or
projects.
Full details of the funds held at 31 March 2020 are detailed in note 18 to the financial statements.

x)

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.
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2.

DONATIONS AND LEGACIES

Unrestricted Funds
Membership subscriptions

2020
£

2019
£

1,052,767

1,019,629

60,000

60,000

-

1,000

1,000
7,000
10,000
363,526

1,600
1,000
1,750
3,591
4,788
1,000
26,937
2,037
-

381,526

43,703

720

958

382,246

44,661

1,495,013

1,124,290

Grants
Children, Young People and Families Early
Intervention Fund

Donations and Legacies
The Miller Foundation
Hugh and Mary Miller Bequest
HA Walls
CAF
Marcelle Smith Estate
Frederick Fisher Estate
Robert Burnet Estate
Catherine Parker Estate
Elspeth McKenzie Estate
Jean M B Wylie
PF Charitable Trust
Allan Roberts
Margaret Hamilton Estate
Other amounts under £1,000

Total Unrestricted Income
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2.

DONATIONS AND LEGACIES (cont’d)

Restricted Funds
Grants
The Gannochy Trust
Community Cashback Grants
The Searle Memorial Trust
Cycle Scotland
The Queens Trust
Robertson Trust
Diamond Duke of Edinburgh
Youthlink Scottish Government
TSA
Western Recreation Trust
Bells Nautical Trust
Chance to Connect
Robertson Trust
RAC Charitable Trust
Children’s Lottery
Ninevah Trust

Donations and Legacies
Hendry Estate
Harry Crerar Memorial Fund
Balfour Estate
New Park
John Watson Trust
Gordon Fraser
RHF Donation

2020
£

2019
£

70,000
104,429
44,500
16,000
10,960
3,000
7,769
1,500
4,000
10,000
5,000
3,500
10,000
2,500
293,158

70,000
99,340
44,500
15,000
100,000
-

328,840

2,000
1,000
2,000
1,500
1,500
900
8,900

1,139

302,058

329,979

1,797,071

1,454,269

2020
£

2019
£

Deposit Interest
Listed Investment Income

5,148
33,963
39,111

3,121
28,101
31,222

TOTAL

39,111

31,222

2020
£

2019
£

-

72,798

Making a Difference Locally

Total Restricted Income
TOTAL

3.

INVESTMENT INCOME

Unrestricted Funds

4.

139
1,000
-

OTHER INCOME

Insurance Claim Recovery
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5.

INCOME FROM CHARITABLE ACTIVITIES
2020
£

2019
£

199,465

566,882

899,220
403,480
61,480
32,505
4,815
45,814
60,481

853,568
364,003
39,498
44,248
4,232
39,794
47,628

1,707,260

1,959,853

2020
£

2019
£

Unrestricted Funds
Staff costs
Proportion of membership subscriptions paid to UK

40,267
421,006

47,779
407,793

TOTAL

461,273

455,572

2020
£

2019
£

533,759
220,475

449,661
557,285

927,586
374,513
47,285
13,255
21,506
6,354
47,955
64,067
23,746
28,707
8,612
141,341
23,175

913,826
375,381
39,617
30,826
20,961
8,047
11,253
50,968
79,520
14,734
34,717
41,998
160,904
49,308

2,482,336

2,839,006

Sections and events income
National Activity Centre Income
Lochgoilhead (exc. Voluntary Income)
Fordell Firs (exc. Voluntary Income)
Meggernie (exc. Voluntary Income)
Equipment service income

Scottish Scout Active Support Unit
Fundraising Income
Other income
TOTAL

6.

7.

COSTS OF RAISING FUNDS

CHARITABLE ACTIVITIES

Unrestricted Non Designated Funds
Staff costs (other than Activity Centres)

Section and event costs
National Activity Centre costs:
Lochgoilhead
Fordell Firs
Meggernie
Equipment services costs
Vehicle upkeep
Scouting Magazine Scotland
Personal accident insurance
Heat, Light and property
Irrecoverable VAT
Commissioners’ costs
Fundraising costs
Legal and professional fees
Other costs
Governance costs (see note 8)
TOTAL
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7.

CHARITABLE ACTIVITIES (cont’d)
2020
£

2019
£

Development

5,757
8,599
719
3,000
7,198
6,532
10,374
54,503

2,163
10,077
11,050
3,261
1,174
-

Total Designated Funds

96,682

27,725

404,724

427,178

2,983,742

3,293,909

2020
£

2019
£

2,800
10,372
10,003

25,457
13,851
10,000

23,175

49,308

Designated Funds
Scottish Scout Active Support Unit

Travel Bursaries
Support for Rebranding
Fordell Firs Development Fund
Professional Support
Betty Meikle Legacy
Robert Ross
PF Charitable Trust
Margaret Hamilton Estate

Restricted Funds
TOTAL

8.

GOVERNANCE COSTS

Unrestricted Funds
Staff costs
Conference and meetings

Audit fee

TOTAL
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9.

EMPLOYEES

2020
£

2019
£

National insurance costs
Pension costs

1,224,985
102,189
77,612

1,209,558
97,564
72,246

Other staff costs

1,404,786
60,148

1,379,368
62,329

1,464,934

1,441,697

Salaries

Average number of staff
Including the full-time and part-time posts

59

Funding of £24,397 (2019: £nil) was provided through Cashback from Communities towards salary costs.
At 31 March 2020, 55 (2019 : 50) staff were members of a defined contribution 'money purchase' pension scheme
assured with Aegon Scottish Equitable. Scouts Scotland contributes 7% of their pensionable salaries.
Pension costs charged to income and expenditure represent the contributions payable by the Scouts Scotland in the
year. No contributions were outstanding for the current or prior year.
The key management personnel of the charity comprise the Trustees and the Chief Executive. The total employee
benefits of the key management personnel of the charity during the year were £82,651 (2019: £76,438).
1 employee's total emoluments exceeded £60,000 in the current year (2019: 1). No trustees received any remuneration
during the year or the previous year.

10. TRUSTEES' AND VOLUNTEERS' EXPENSES
Expenditure includes £1,723 (2019: £3,553) paid in partial reimbursement of travel and other costs necessarily incurred
by 13 (2019 : 9) trustees during the year.
Expenditure also includes £34,000 (2019 : £15,168) paid in partial reimbursement of travel and other costs necessarily
incurred by other volunteers.
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11.

TANGIBLE FIXED ASSETS
Land

Equipment

Fixtures

and

And

And

Buildings

Computers

Fittings

Vehicles

Total

£

£

£

£

£

2,010,958

683,293

86,931

150,926

2,932,108

Additions

45,392

27,011

3,212

5,996

81,611

Disposals

-

(18,485)

-

-

(18,485)

2,056,350

691,819

90,143

156,922

2,995,234

At 1 April 2019

1,034,168

531,113

44,851

134,673

1,744,805

Charge for year

61,764

51,065

13,387

11,737

137,953

-

(18,485)

-

-

(18,485)

1,095,932

563,693

58,238

146,410

1,864,273

At 31 March 2020

960,418

128,126

31,905

10,512

1,130,961

At 31 March 2019

976,790

152,180

42,080

16,253

1,187,303

Cost
At 1 April 2019

At 31 March 2020

Depreciation

Disposals
At 31 March 2020

Net Book Values

12.

Total
£

INVESTMENTS

999,669
(36,968)
55,980
(147,560)

Market value at 1 April 2019
Less: Disposals
Plus: Additions at cost
Unrealised (loss)/gain during year
Market value at 31 March 2020

871,121

The investments held at 31 March 2020 are made up as follows:
Listed on a UK Stock Exchange

871,121

Cash held on account and on deposit

38,880
910,001

Analysis of Investments between Funds:
Restricted Funds
Unrestricted Funds - General
Unrestricted Funds - Designated

321,964
507,546
80,491
910,001

No individual investment entity, held at 31 March 2020, was over 5% of the total portfolio value.
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13. DEBTORS
Trade
Prepayments
Other

TOTAL

14. CREDITORS (due within one year)

2020
£

2019
£

139,978

153,603

72,973
96,976

32,912
98,511

309,927

285,026

2020

2019
£

£
Trade

41,494

56,593

Accruals

25,763

30,205

Tax and other social security costs

41,922

40,791

482,466

441,724

Subscriptions paid in advance
The Scout Association

1,118,007
50,000

1,053,367
40,000

TOTAL

1,759,652

1,662,680

2020

2019

£

£

The Scout Association loan

50,000

60,000

TOTAL

50,000

60,000

Other

15.

CREDITORS (due after one year)

The above loan is due to be repaid in equal annual instalments over 10 years. Interest is charged at 2% plus base rate.
Security has been granted on this loan over the property held at Fordell Firs.

16.

GRANTS PAID

Grants amounting to £54,500 (2019 : £51,320) were paid during the year out of the Development Fund to assist in
the development of Scouting in Groups, Districts and Regions.
Grants amounting to £11,035 (2019: £8,165) were paid during the year from the The CashBack for Communities Small
Grant Scheme to individual Groups. This scheme provides funding of up to £2,000 to Groups to support start-up and
activity programmes.

17.

ANALYSIS OF ASSETS AND LIABILITIES BY FUND

Net Current Assets

Designated

Fund
£

Funds
£

Restricted
Funds

Total

£

£

-

1,130,961

-

1,130,961

507,546

80,491

321,964

910,001

(349,468)

631,178

177,488

459,198

-

(50,000)

-

(50,000)

158,078

1,792,630

499,452

2,450,160

Tangible Fixed Assets
Investments

General
Reserve

Long Term Creditors
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18.

FUNDS

Undesignated Funds
Designated Funds
Blair Atholl
Designated Fund (Legacies)
Fordell Firs Development
Development
Scottish Scout Active Support
Fixed Asset Fund
PF Charitable Trust
Allan Roberts
Margaret Hamilton Estate
Ken Stewart

At
01/04/19
£

Income
£

Expenditure
£

Transfers
£

Net investment
Gains/(Losses)
£

At
31/03/20
£

303,314

2,855,543

(2,949,778)

88,850

(139,851)

158,078

11,308
229,803
10,591
146,006
7,310
1,187,303
-

4,815
7,000
10,000
363,526
500

(29,890)
(54,503)
(5,757)
(6,532)
-

(21,909)
(10,591)
(56,350)
-

-

11,308
178,004
91,503
6,368
1,130,953
468
10,000
363,526
500

1,895,635

3,241,384

(3,046,460)

-

(139,851)

1,950,708

10,811
32,911
91,114
13,527
266,091
33,601
7,051
7,577
131,409
8,026
-

44,500
70,000
104,429
16,000
7,769
3,000
10,960
2,000
1,500
4,000
35,400
2,500

(5,814)
(8,335)
(44,500)
(101,945)
(117,858)
(4,816)
(82,654)
(6,057)
(9,333)
(5,277)
(635)
(17,500)
-

-

-

4,997
32,911
82,779
13,527
234,146
20,172
2,235
7,577
48,755
1,969
6,667
2,492
2,365
10,960
2,000
1,500
4,000
17,900
2,500

602,118

302,058

(404,724)

-

-

499,452

2,497,753

3,543,442

(3,451,184)

-

(139,851)

2,450,160

Restricted
Hill and Snow Activities Fund
J J Calder
Special Needs
Maclennan Trust
The Searle Memorial Trust
Development
CashBack for Communities
Youth United Foundation
Harry Crerar Memorial (Jamborettes)
Hendry Estate
Cycle Scotland
Robertson Trust
The Scout Association
Youthlink Grants
Diamond Duke of Edinburgh
Estate Mr Balfour
Western Recreation Trust
Bells Nautical Trust
Fordell Firs Improvements
Ninevah trust

TOTAL
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18.

FUNDS (continued)

General Reserve
The General Reserve Fund represents the unrestricted funds arising from past operating results.
Blair Atholl
The Blair Atholl Fund represents monies set aside for essential expenditure in advance of future Blair AtholI
International Patrol Jamborettes.
Designated Fund (Legacies)
This fund represents legacy monies received and set aside for future Scouting initiatives.
Fordell Firs Development
These Designated and Restricted Funds are for the development of the buildings and infrastructure at Fordell Firs
National Scout Activity Centre.
Development
The Development Fund (Restricted) which includes in come from the Gannochy Trust is for development work, including
grants for projects of a development nature carried out by Regions, Districts or Groups and specialist training to expand
opportunities for young people. The Development Fund (Designated) is similarly for development work.
Scottish Scout Active Support Unit
This fund relates to projects of the Scottish Scout Active Support Unit which supports programme initiatives and event
delivery across Scotland.
Fixed Asset Fund
This fund represents the net book value of fixed assets.
Allan Roberts
This fund represents monies set aside specifically for the purpose of scouting initiatives.
Margaret Hamilton Estate
This fund represents monies received from the estate of Margaret Hamilton set aside specifically for the purpose of
scouting initiatives.
Ken Stewart
This fund represents a donation from Ken Stewart that is to be put towards the development of the Nature Trail at
Meggernie.

Hill and Snow Activities
This fund is used to support hill and snow activities.
J J Calder
The J J Calder Fund is used to support Roman Catholic Scouting.
Special Needs
The Special Needs Fund is for the development of Scouting for young people with special needs.
Maclennan Trust
The Maclennan Trust is to pay the expenses of the Church of Scotland Scout Chaplain.
The Searle Memorial Trust
This fund is to pay salaries and related employee costs at Meggernie Centre.
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18.

FUNDS (continued)

CashBack for Communities
This Fund provides grants to local Groups/Districts to support the opening of new Sections and to deliver programmes of
activity for a core target age group of 11 to 19 year olds (covering Scout, Explorer and Network Sections). Monies applied
are the Scouting element of the CashBack for Communities Small Grants Scheme funds provided by the Scottish
Government from the proceeds of crime to a consortium of 6 national volunteer-led youth organisations (YPL). Further
grant funding was also received to develop Scottish Headquarters Support initiatives.
Youth United Foundation
This fund is the recipient of monies from the Youth United Foundation to support the development of Scouting in hard to reach
areas.
Harry Crerar Memorial (Jamborettes)
The Harry Crerar Memorial Fund is used to support attendance at International Jamborettes.
Hendry Estate
This fund relates to supporting growth in the Borders District.
Cycle Scotland
This funding is to assist with the pro vision of cycles and other facilities at Scout Adventures Fordell Firs.
Robertson Trust
This funding is to assist with the salary of the Inclusion Officer.

Scout Association Grants
This fund is used for upgrading the water activities at Lochgoilhead.
Youthlink Grants
This funding is to assist with the Autism Conference in 2020/21.
Diamond Duke of Edinburgh
This funding is to be used for the purchase of one man tents to be used for Duke of Edinburgh activities.
Estate of Mr Balfour
This fund represents the legacy received specifically for the outdoor scouting activities at Fordell Firs.
Western Recreation Trust
This funding is to assist with the purchase of a boiler for the Lochgoilhead centre.
Bells Nautical Trust
This funding is to assist with the purchase of boats for the Lochgoilhead centre.
Fordell Firs Improvements
This funding is from a combination of funders including New Park, Chance to Connect, Robertson Trust, Making a Difference Locally,
RAC Charitable Trust, Children’s Lottery, John Watson Trust, Gordon Fraser and RFH. Combined, the monies are to be used with the
upgrading of the zip wire and other activities at Fordell Firs.
Ninevah Trust
This funding is to be used for the upgrade to the nature trail at Meggernie .
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19.

NATIONAL ACTIVITY CENTRES AND EQUIPMENT SERVICE

2020
£

2019
£

919,589
(974,355)

852,457
(913,826)

Gain on disposal of fixed assets

(54,766)
-

(61,369)
1,111

Operating surplus/(deficit)

(54,766)

(60,258)

404,092
(381,711)

364,506
(375,381)

Gain on disposal of fixed assets

22,381
160

(10,875)
-

Operating surplus/(deficit)

22,541

(10,875)

109,033
(91,785)

84,023
(84,117)

Gain on disposal of fixed assets

17,248
-

(94)
-

Operating surplus/(deficit)

17,248

(94)

32,610
(17,673)

44,248
(30,826)

14,937

13,422

(40)

(57,805)

Lochgoilhead
Fees and other receipts
Less: operating costs (restricted and unrestricted)

Fordell Firs
Fees and other receipts
Less: operating costs (restricted and unrestricted)

Meggernie
Fees and other receipts
Less: operating costs (restricted and unrestricted)

Equipment Services
Fees and other receipts
Less: operating costs (restricted and unrestricted)
Operating surplus/(deficit)
Total Operating surplus/(deficit)

20.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES
2020
£

2019
£

Net movement in funds

(47,593)

(193,639)

Add back depreciation charge

137,952

122,568

Deduct gains /add back losses on investments

139,851

(43,711)

Deduct investment income shown in investing activities

(39,111)

(31,222)

(lncrease)/decrease in stock

9,065

(4,268)

Gain on sale of fixed assets

-

(1,111)

(24,901)

153,994

86.972

(210,681)

262,235

(208,070)

(lncrease)/decrease in debtors
(Decrease)/lncrease in creditors
Net cash (used in)/provided by operating activities
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21.

LEASE COMMITMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within 1 year
Between 1 and 5 years

2020
£

2019
£

17,793
10,911
28,704

19,233
23,002
42,235

22. COMPARATIVE STATEMENTS FOR THE PRIOR YEAR
(a)

Statement of Financial Activities for the Year Ended 31 March 2019

Note

Unrestricted
Funds
£

Restricted
£

Total
2019
£

Income and endowments from:
Donations and legacies

2

1,124,290

329,979

1,454,269

Charitable activities
Investment income
Other Income

5
3
4

1,959,853
31,222
72,798

-

1,959,853
31,222
72,798

3,188,163

329,979

3,518,142

Total Income

Expenditure on:
Costs of raising funds
Investment management costs

6

455,572
6,011

-

455,572
6,011

Charitable activities

7

2,866,731

427,178

3,293,909

3,328,314

427,178

3,755,492

(140,151)

(97,199)

(237,350)

43,711

-

43,711

(96,440)

(97,199)

(193,639)

-

-

-

(96,440)

(97,199)

(193,639)

Total funds brought forward

1,992,075

699,317

2,691,392

Total Funds Carried Forward

1,895,635

602,118

2,497,753

Total Expenditure
Net (expenditure)/income and net movement
on funds before Investment gains/(losses)
Investment assets - gains/ (losses)
Net (expenditure) / income and net
movement on funds before transfers
Transfers between funds
Net movement in funds for the year
Reconciliation of Funds
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(b)

Funds for the Year Ended 31 March 2019

Undesignated Funds
Designated Funds
Blair Atholl
Designated Fund (Legacies)
Professional Support
Fordell Firs Development
Development
Scottish Scout Active Support
Fixed Asset Fund

At
01/04/18
£

Income
£

Expenditure
£

Transfers
£

Net investment
Gains
£

At
31/03/19
£

395,840

3,144,579

(3,300,589)

19,773

43,711

303,314

11,308
211,578
1,174
13,852
146,006
5,241
1,207,076

39,352
4,232
-

(21,127)
(1,174)
(3,261)
(2,163)
-

(19,773)

-

11,308
229,803
10,591
146,006
7,310
1,187,303

1,992,075

3,188,163

(3,328,314)

-

43,711

1,895,635

19,293
32,911
101,078
13,527
273,821
31,587
11,014
6,577
209,509
-

44,500
70,000
99,340
1,000
139
15,000
100,000

(8,482)
(9,964)
(44,500)
(77,730)
(97,326)
(3,963)
(78,239)
(6,974)
(100,000)

-

-

10,811
32,911
91,114
13,527
266,091
33,601
7,051
7,577
131,409
8,026
-

699,317

329,979

(427,178)

-

-

602,118

2,691,392

3,518,142

(3,755,492)

-

43,711

2,497,753

Restricted
Hill and Snow Activities Fund
J J Calder
Special Needs
Maclennan Trust
The Searle Memorial Trust
Development
CashBack for Communities
Youth United Foundation
Harry Crerar Memorial (Jamborettes)
Hendry Estate
Cycle Scotland
The Queens Trust

TOTAL

(c)

Analysis of Assets and Liabilities by Fund for the Year Ended 31 March 2019
General Reserve
Designated

Restricted
Funds
£

Total

£

Funds
£

647,396

1,187,303
80,491

321,964

1,187,303
1,049,851

(344,082)
-

384,527
(60,000)

280,154
-

320,599
(60,000)

303,314

1,592,321

602,118

2,497,753

Fund

Tangible Fixed Assets
Investments
Net Current Assets
Long Term Creditors
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23.

POST-BALANCE SHEET EVENTS AND GOING CONCERN

The COVID-19 pandemic continues to cause significant disruption to societies and economies across the globe.
Although the charity has been significantly affected, the accounts for the year ended 31 March 2020 will not capture
the financial impact that COVID-19 will have on the activities and finances of the charity.
In March 2020, and in accordance with government advice, the charity closed its premises to all but essential staff and
suspended operations at each of its premises. At the time of writing in October 2020 the charity’s premises remain
closed. Measures taken to contain the spread of the virus, including social distancing, travel restrictions and closures
of non-essential services have triggered significant disruptions to the charity’s activities.
The charity furloughed staff and entered into the Coronavirus Job Retention Scheme for government support for
eligible employees and other government support packages relevant to the ongoing activities of the charity.
The future operations of the charity are dependent on the continued financial support of core funding bodies,
membership and sufficient surpluses from charitable operations to meet obligations as they fall due.
Against this background, the Trustees have prepared and approved up to date management accounts, budgets and
cash flow projections which include key income and cost assumptions including ongoing support from funding bodies
and the timely settlement of COVID-19 claims that the Trustees consider reasonable and prudent.
Having considered the above matters, the Trustees are of the view that, at the date of approval of the financial
statements, the charity will have sufficient resources to continue to operate and meet debts as they fall due for the
foreseeable future. The financial statements have therefore been prepared on a going concern basis.
Financial markets have rallied since the end of the financial year under review and the valuation of the investment
portfolio as at 30 September 2020 was £1,022k.
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