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About us  
Overview of Scouting 
We are the UK’s biggest mixed youth organisation, with a membership of over 620,000 young people and adult 
leaders. We change lives by offering 6 to 25 year olds fun and challenging activities, unique experiences, everyday 
adventure and the chance to help others so that we make a positive impact in communities. 

We believe that through the everyday adventure of Scouting, young people and adult volunteers regularly 
experience new challenges that enrich and change their lives. 

Scouting helps children and young adults reach their full potential. Our members gain valuable skills for life including 
teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural awareness 
and commitment. We help young people to get jobs, save lives and even change the world. 

 
What do Scouts do? 
Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, photography, 
climbing and zorbing. As a Scout you can learn survival skills, first aid, computer programming or even how to fly a 
plane. There’s something for everyone. It’s a great way to have fun, make friends, get outdoors, express your 
creativity and experience the wider world. 

 
What do volunteers do? 
This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts in a wide 
range of roles from working directly with young people, to helping manage a local community based Group, to 
being a charity Trustee. We help volunteers get the most out of their experiences at Scouts by providing 
opportunities for adventure, training, fun and friendship.  

Our approach focuses on what you want to get out of volunteering with Scouts, while respecting how much time 
you can offer. Over 90% of Scout volunteers say that their skills and experiences have been useful in their work or 
personal life.  
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Our strategy  

Our plan to 2023 is simple. We will support 
amazing leaders to deliver an inspiring 
programme and prepare more young people 
with skills for life. 

We will do this by building on the success 
of our last strategy. 

We want to continue to… 

…grow 

…become more inclusive 

…be shaped by young people 

…have a bigger impact in our 
communities  

More details on the work towards our new plan are available at https://www.scouts.scot/about-us/skills-for-life/  

 

By 2023 we will have prepared more young people with skills for life, supported 
by amazing leaders delivering an inspiring programme. We will be growing, 
more inclusive, shaped by young people and making a bigger impact in our 
communities. 

 

Scouting’s fundamentals 
Our mission 
Scouting exists to actively engage and support young people in their personal development, empowering them to 
make a positive contribution to society. 

Our values  
As Scouts, we are guided by these values:  

Integrity 
Respect 
Care 
Belief  
Co-operation  
Further information on our fundamentals, including details of our 
values, are provided on our website at http://scouts.org.uk/about-
us/key-policies/fundamentals-of-scouting/  

 
 

http://scouts.org.uk/about-us/key-policies/fundamentals-of-scouting/
http://scouts.org.uk/about-us/key-policies/fundamentals-of-scouting/
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Scouting’s key policies 
In common with all members in Scouting, the Scotland Commissioner (Adult Training) is required to promote and 
follow our key policies. The policies cover: 

Child Protection 
Equal Opportunities 
Religion 
Safety 
These policies are fully explained on our website at http://scouts.org.uk/about-us/key-policies/  

 

The role  
Overview 
The post holder will provide support and strategic insight for the delivery of quality Adult Training across Scotland 
and will lead the implementation of new Adult Training initiatives, including enhanced training for trainers. This 
role sits within the team led by the Depute Chief Commissioner for People.  
 

 Role description 
Purpose:  To lead on the strategic direction of volunteer training and development, in 

Scotland, focusing on simplifying Adult Training, ensuring it is aided by digital 
tools and with enhanced training for trainers.  

 To ensure that the Adult Training scheme provides quality training in a timely 
manner having the maximum impact on young people, and considering the 
wider needs of Scouting and its long-term vision and strategic objectives.  

 To cultivate and promote a mind shift in views about training to being easy, 
relevant and a fantastic support for the Volunteer roles.  

 To ensure new and existing volunteers are empowered to deliver a good quality 
programme. 

 To advise the Chief Commissioner and the Operations Committee on all 
matters relating to Adult Training.  

 

Responsible to:  The  Depute Chief Commissioner for People  
 

Responsible for:  Line Management of Scotland Trainers (Leadership and Management), 
Training Administrator (Scotland) and Scotland Training Advisers (Managers 
and Supporters).  

 Leadership of the Adult Training Support Team 
 Support to Assistant Regional Commissioners (Adult Training); all aspects of 

Adult Training and Trainer development. 
 

Internal  
contacts: 

 Chief Commissioner and Scouts Scotland Volunteer Team 
 Head of Scouting Operations, Chief Executive Officer and other members of 

the Senior Management Team 
 Skills and Training Officer 
 Adult Training Support Team 

http://scouts.org.uk/about-us/key-policies/
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 Chair of Operations Committee 
 Project Stream Sponsor Groups 
 Regional and District Commissioners  
 Assistant Regional Commissioners (Adult Training) 
 The Scottish Trustee Board 
 UK Volunteer Head of Training and Development, Training Support Manager 

(England) and appropriate Commissioners in the Welsh and Northern Ireland 
HQ Teams 

 UK Headquarters staff to include the Volunteering team 
 

External contacts:  Other Voluntary Youth Organisations in Scotland 
 Other relevant Scottish based agencies  

 

Key tasks:  Provide leadership and co-ordination of the Scouts Scotland Skills and 
Training strategy and associated operational activities  

 Take the lead role in producing, implementing and reviewing a Scottish Adult 
Training work plan and review it annually. 

 Support Regions to develop and implement their Adult Training provision. 
 Ensure that any Adult Training needs not met by Regions are identified and 

made available 
 Ensure training needs of all Scouts Scotland volunteers are met, including 

Regional Commissioners, and appoint Training Advisers for these roles. 
 Motivate, lead and manage an effective team of volunteers to support the role  
 Hold regular meetings to discuss current issues and share good practice; 

contribute to relevant meetings, as a member of the Scouts Scotland 
volunteer team 

 Contribute to policy developments across the range of Scouts Scotland 
activities 

 Keep the Operations Committee advised of financial and other resource 
requirements 

 Ensure the implementation of policies agreed by the Trustee Board and its 
Committees 

 Meet with the relevant staff to review operational Skills and Training matters, 
monitor Adult Training provision across Scotland and put improvements in 
place in line with development priorities 

 Represent Scotland at UK meetings and calls, relating to Adult Training 
 

Terms of 
appointment: 

 The appointment is for an initial term of 3 years (subject to annual review 
with the Depute Chief Commissioner for People) with the potential for re-
appointment for a further period. 

 In common with all Scouts Scotland appointments, the successful candidate 
will be assigned a Training Adviser and will complete a Manager/Supporter 
Wood Badge, within 3 years of appointment.  

 The applicant must become a member of The Scout Association including 
successful conclusion of our vetting process and making the Promise 
 

Expenses:  This is a voluntary leadership role and is unremunerated, however, reasonable 
expenses in line with Scouts Scotland’s Expenses Policy will be paid. 
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 Person specification 
Skills and  
abilities: 

 Lead and manage people at a distance and in a voluntary environment 
 Contribute to strategy development and identify practical actions to achieve 

strategic objectives 
 Inspire and motivate individuals 
 Communicate effectively, orally and in writing 
 Speak  and present publicly in a clear, articulate and motivating way 
 Effectively chair meetings 
 Listen to others and counsel when necessary 
 Be assertive and cope with challenging situations 
 Use technology to carry out a range of tasks  
 Undertake the appropriate Adult Training requirements 
 Work in partnership with staff members across the Scouts Scotland and 

UKHQ teams 
 

Knowledge 
and 
experience: 

 Previous experience as an Adult Trainer in Scouting 
 Previous experience of the effective management and leadership of 

volunteers 
 Previous experience of managing adults across a wide geographical area and 

from various personal backgrounds. 
 In depth understanding of the Scouts Adult Training Scheme 

 
Personal  
qualities: 

 Approachable at all reasonable times 
 Able to demonstrate initiative and independent working 
 A demonstrable commitment to The Scout Association’s Fundamentals and 

Promise 
 Sufficient time available for the role, including mid-week and weekend 

engagements, sometimes including extensive travel 
 No envisaged barriers to obtaining enhanced PVG status 
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How to apply 
Key dates 
 The closing date for applications and nominations is midday on Monday 18th March 2019. 

 Applicants will be informed as to whether they are being invited to selection by Friday 22nd March. 

 Interviews will then take place during April. 

Process 
Please fill in the application form and send it to graeme.luke@scouts.scot by no later than midday on Monday 18th 
March 2019. Please ensure you read the person specification section and make it clear in your application how you 
meet these. 
 
Further information 
If you require any further information about the process or the roles, please contact Depute Chief Commissioner 
for People, Gillian Caldwell, by email at gillian.caldwell@scouts.scot 
 

 

mailto:graeme.luke@scouts.scot

