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“YOUTH INVOLVEMENT IS AN EMPOWERING PROCESS WHICH ENABLES YOUNG PEOPLE   

TO EXERCISE GENUINE POWER – TO TAKE DECISIONS, FOLLOW THEM THROUGH              

AND TAKE RESPONSIBILITY FOR THEIR CONSEQUENCES” 

 

ADAPTED FROM THE STATEMENT ON THE NATURE AND PURPOSE OF YOUTH WORK 

 



 

 

 
 

By 2018 Scouting will be: 

#1 Shaped by young people in  

partnership with adults 

#2 Enjoyed by more young people  

and more adult volunteers 

#3 As diverse as the communities  

in which we live 

 

Members in 2018 will feel: 
 

#1 Empowered 

#2 Valued 

#3 Proud 
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SCOUTS SCOTLAND – STRATEGIC AIM 5 

 
 
OUTCOMES: 

 Scouting is shaped by young people through their involvement in management, 

leadership and decision- making 

 The profile of Scouting is of a body shaped by young people 

 

KEY INDICATORS: 

 All search groups for District, Region and SHQ appointments will include two 

young people 14-25 years 

 An increase in the proportion of leaders under 30 years of age in GSL, DESC, DSNL 

and DC roles by 10% per annum 

 Reporting, commenting and promotion of Scouting focusses on young people taking 

part in Scouting – 80% of all coverage by 2016 

 

HOW WILL WE ACHIEVE THIS? 

 We will ensure youth involvement is implemented fully in the new Scottish 

governance structures. 

 We will promote the development of leadership skills in youth members through a 

Young People Taking the Lead programme 

 We will grow the number of Explorer Scouts participating in the Young Leader 

Scheme 

 We will increase the proportion of adults aged under 30 in manager and leader 

roles 

 

IDEAS FOR LOCAL ACTION: 

 Involve at least two young people in all search groups, interview panels, and 

appointment advisory committees 

 Ensure young people participating in Scouting is the focus of any media activity 

 Ensure all leaders in all Sections are familiar with the benefits of the Young 

Leaders’ Scheme 

 Encourage younger leaders to take responsibility for organising and running key 

Group and District activities 

 

“There is a total and unfaltering commitment for Youth Involvement across scouting as a 

whole, set in World Scouting Strategies, UKHQ Strategies and in the 2018 Vision, but 

from Scouts Scotland and its Board of Trustees perspective this strategy outlines the 

course to which we will take.   As they say, the course is set, the ship is in the dock 

and the crew is being assembled and we are nearing readiness to launch, the passengers 

are growing and expectations 

high.   

 

 

“Before we set off we must 

remember that the course is a 

new one, it will take us on 

many new journeys, explore 

many new sights, open up many 

new experiences along the 

way!” 
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Foreword 
 
 
“Effective youth participation is about creating opportunities for young people to be 

involved in influencing, shaping, designing and contributing to policy and the 

development of services and programmes of Scouts Scotland” 

 

Scouting is moving fast towards is vision for 2018, and Youth Involvement is firmly top 

of the agenda. I am delighted to be leading the work right here in Scotland, that 

supports, develops and engages young people’s voices, views and opinions to shape 

scouting here in Scotland for the future. 

 

Young People Taking the Lead: a vision, a view or just a funding opportunity? 

 

It should be the ethos, a core value, belief and foundation of the work and activities 

we do and offer, young people taking the lead should be core to the development of our 

sections, groups, districts, regions, headquarters and governance of Scouts Scotland. 

Young People have the ideas, creativity, ability, motivation and are ultimately the 

experts on “young people”. What they need and want is support, guidance and empowerment 

to realise they can and should ’take the lead”. 

 

Travelling around groups, I am seeing and hearing some fantastic work, from beavers 

choosing their activities and trips, to cubs planning their programme and choosing 

their activities at camp, scouts setting their programme and choosing the badges they 

aim for, to explorers planning and organising their programmes, trips, camps, events 

and fundraisers, and that’s just the start… 

 

Four core values that support the development of Youth Involvement 

• Young people choose to take part 

• Young people have the right to have their views and opinions equally valued 

• The activities, programmes and opportunities must build from where young people are 

• Scouting recognises the young person and the leaders as partners in a learning 

process 

 

Together with young people, my Youth Involvement Development Group is partnership 

between youth members and adult members who are working away developing the new Youth 

Involvement Strategy, supporting new toolkits and planning a range of events for both 

young people and adults to experience, share, learn and celebrate youth involvement, 

from just starting off to its very best! 

 

I hope this strategy provides the framework, the toolkit and resource to develop 

supportive and creative platforms for young people to ’Take the Lead’ within Scouts and 

shape their own future. 

 

The strategy intends to: 

• Set out our vision for participation 

• Clarify what participation and involvement is 

• Outline the benefits of participation 

• Outline areas for further development and steps to achieve them 

 

As we work towards our new Youth Involvement Strategy and the 2018 vision, I would like 

to hear from the sections, the groups, the districts and regions that are doing 

fantastic work around youth involvement; I want to celebrate your successes and 

achievements. 

 

Yours in Scouting 

 
Paul McIlvenny 

Depute Chief Commissioner Youth Involvement 
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Background 

 
Young people are too often judged in terms of their role in the future instead of being 

acknowledged for their contribution to the present, the here and now. However, in the 

past few years there has been a gradual shift in the way society and adults view young 

people and their contribution to groups, communities, organisations and within their 

own lives. 

 

Many people believe that young people should be treated as citizens now (as opposed to 

the citizens of the future) and should be involved in all decisions that are made about 

the community and society in which they live. 

 

Youth involvement has become more commonplace, in local and national organisations as 

people discover that decisions made without the involvement of young people have little 

to do with young peoples’ needs or interests. Young People are the experts in being 

young and the needs of themselves and their peers, if scouting is committed about 

involving young people now and in the future we must build the solid foundations to 

enable, empower and embrace young people at all levels of scouting today. 

 

Our strategy for youth involvement creates the definition that describes the ethos of 

youth involvement at Scouts Scotland is as follows: 

 

Youth involvement is a process that ensures young people have a voice and key role in 

the decisions that affect their participation within the movement. It creates 

opportunities to be involved, to have their say, make their opinions heard and provides 

the opportunity to take responsibility and leadership to be a part of the changes and 

decisions being made in their lives and within scouting. 

~ Paul McIlvenny ~ 

 

YOUTH INVOLVEMENT IS A RIGHT 

United Nations Convention on the Rights of the Child (UNCRC) was created in 1989 and 

the UK Government ratified the convention in 1991. The UNCRC states that all young 

people under the age of 18 have the right to participate in decision-making. It 

recognises their rights to express their opinions, to have their opinions considered in 

decisions that affect them and to receive and give information and ideas. In particular 

Article 12, as shown below: 

 

 

Article 12: The child's opinion 

The child has the right to express his or her opinion freely in all matters and 

procedures affecting the child. The child's views will be given due weight in 

accordance  

with the age and maturity of the child. 

 

EFFECTIVE YOUTH INVOLVEMENT 

Successful youth involvement is about creating opportunities for young people to be 

involved in influencing, shaping, designing and contributing to policy and the 

development of services and programmes. It provides real opportunities for young people 

to be actively involved in decisions that affect their lives, communities, especially 

within all areas and levels of scouting. 

 

 Effective youth involvement is based on the principles of young people: 

• Being informed 

• Having an effect on outcomes 

• Organising themselves 

• Making decisions or being involved in decision-making 

• Being involved in follow-up 

  

 

Scouts Scotland is committed to promoting the active participation of children and 

young people wherever possible, although we recognise that the extent to which children 

and young people participate will depend on the situation. There is sometimes a lack of 

clarity about what we mean when we talk about participation and it is often confused 

with consultation. 
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Consultation is the process by which children, young people and members are asked their 

opinions. This includes asking their opinions on various suggested options, or 

retrospective satisfaction surveys and evaluation exercises. Consultation may support 

participation but does not replace it. 

 

Participation is the process by which individuals can proactively influence decision-

making and bring about change. This may mean individuals influencing decisions about 

their own lives, for example children at Beaver Scouts influencing their evening 

programmes, or where to go on the trip, or it could mean young people influencing the 

development and implementation of service delivery at Group, District, Regional and 

Headquarters levels. 

 

There are many examples of participation - the following is not an exhaustive list: 

• Recruiting and selection of adult appointments 

• Peer mentoring 

• Deciding how money should be spent 

• Planning, running and evaluating events 

• Being on forums, committee’s, executives or advisory groups that lead to change 

• Being equal partners in the decision making processes of Scouts Scotland 

• Making positive changes within Scouts Scotland 

 

 

Working in partnership with young people is a key foundation of our strategy and where 

we must develop an environment where adults respect young people, by treating them 

equally and honestly, which is just as important as it is with adults. Young people 

need to know what is expected of them and what they will achieve through their 

involvement. 

 

 

A respectful relationship with young people is about: 

• Being open about how they can be involved 

• How much effect their opinions will have and how their input will be included 

• Not restricting what they can be involved in 

• Clearly explaining decision-making processes 

• Giving feedback about decisions made and acknowledging their part in the process 

 

 

It doesn’t matter whether young people are participating in a one-off project, on-going 

policy development, or anything in between – it is important to show commitment to 

youth involvement. 

 

 

In Scouting, we have a long tradition of practising youth involvement and supporting 

young people both internally within the movement and externally with partner and local 

organisations. Youth Involvement is a tradition that dates back to the origins of the 

movement and not such a new concept, during the siege of Mafeking by the Boers, Baden-

Powell got young people involved in several community service roles; and on Brownsea 

Island, he organised the first camp using the patrol system as a tool for involving 

young people in decision making. 

 

 

“The more responsibility the Scoutmaster gives his patrol leaders,  

the more they will respond.” 

Baden Powell 

 

 

“The object of the patrol method is not so much saving the Scoutmaster  

trouble as to give responsibility to the boy.” 

Baden Powell 

 

 

It’s not a new direction, fad or concept, it’s a strategic refocus! 
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Key Elements of Youth Involvement 
 
 
The information is based on the five key elements of effective Youth Involvement: 

1. Young people’s involvement is part of an organisation’s culture 

2. Young people have a place in decision-making 

3. Adults adapt to young people’s way of working 

4. Adults cultivate strong relationships with young people 

5. Involvement rewards young people and organisations 

 

 

The Principles of Youth Involvement, It is important that you: 

  Understand and believe in the importance of giving young people a say in decisions 
that affect them 

  Have realistic expectations about participation and how long it will last 

  Make sure your participation method is suitable for the young people who will be 
involved 

  Make sure the young people understand their role in the process 

  Make sure the young people find the experience enjoyable and rewarding 

  See participation as a choice 

  Respect and value young people’s views 

  Recognise that young people, like adults, may have different views about an issue and 
make it clear that you appreciate their individual views 

  Only ask young people about issues that are meaningful to them 

  Have the attitude “I can learn from young people” 

  Be honest and upfront about limits and boundaries 

  Use safe and ethical processes 

  Acknowledge different cultures and values 

  Address the specific needs of young people with additional support needs and/or 
significant barriers 

  Avoid tokenism at all costs 
 

Think about the young people, the project or task. Now consider these approaches: 

  One-Off 

  Indirect 

  Ongoing 

  Consultation 

  Young people share decision-making with adults 

  Young people’s views are considered 

  Adult initiated 

  Face to face 

  Young people lead the project 

  Designed by adults but young people involved 
 

Youth Involvement can be very straightforward if you learn from your experiences and 

the young people’s experiences of decision-making. As you and your organisation develop 

the skills to involve young people in your work, you’ll be able to experiment with 

different types of participation. 

 

“PEOPLE MIGHT SAY ‘you’re young, 

what would you know?’ 
BUT I’M A YOUNG PERSON, 

I have thoughts, I KNOW HOW TO 

express them AND I’M 

READY TO get involved.” 

Young Advisor 
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Participation 

 

“Participation means that it is my right to be involved in making decisions, planning 

and reviewing any action that might affect me. Having a voice, having a choice.” 

 

Young Advisor 
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Youth Participation Charter 
 
 
#1 Young people are involved because they want to be 
The involvement and participation of young people is on a voluntary 

basis because they believe in the importance of the issue and that their 

participation will make a difference. 

 
#2 Young people have a choice about how they get involved and at what level 
Young people have the opportunity and choice to get involved at any 

and all levels of decision making, through activities that are fun and 

creative and that suit their skills, abilities and interests. 

 
#3 The diversity of young people is valued 
Young people's diversity of experience, background, belief and talent 

offers a unique resource for organisations, communities and society. 

Celebration of diversity is a key part of participation and increased 

understanding and acceptance should be an outcome. 

 
#4 Participation is accessible to all young people 
All young people should be valued equally and opportunities offered 

fairly. Young people who need extra support to take up these 

opportunities should be given it. Anyone who discriminates against a 

young person should be challenged. This also means that decision-making 

processes should be accessible and welcoming to young people, whether 

in terms of language, location, timing, costs or other factors. 

 
#5 Everyone is honest and open about process 
Adults should be open and honest with young people about what they are 

trying to do, why they are doing it and how much influence or power 

young people will have. 

 
#6 There is equal partnership between adults and young people 
Young people and adults can learn a lot from working together. 

Opportunities for adults and young people to work and learn together 

should be created and valued. 

 
#7 Young people are encouraged to come up with their own ideas and solutions 
Young people-led approaches enable young people to take action 

themselves on issues they want to address or things they want to 

achieve, in a way that they feel happy with. This brings enormous 

benefits for young people and should be encouraged. 

 
#8 Barriers that stop young people from getting involved challenged 
If the way decisions are made or the way an organisation is set up 

prevents young people from getting involved and having a say, it should 

be challenged and where possible changed to allow young people to 

participate to their potential. 

 
#9 The value of young people's work, ideas and skills is recognised 
It is important to recognise the contribution of young people, value 

it, use it and ensure that there are real outcomes for young people, 

both as a group through their impact and individually through their 

empowerment. 

 
#10 Young people’s involvement makes a difference 
Ultimately young people should have made a difference through their 

involvement and they should know it. Young people should receive 

feedback, be involved in monitoring, evaluation and deciding what happens 

next. 
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Levels of Participation 
 

The success to any programme, structure or process is solid foundations, foundations that support the ideals and needs of the 
young people it’s intended to enable, empower and involve. The Strategy itself is the foundation stone of the build, the ideals 
and ethos that sets the structure for young people themselves to come along and create their own shapes, models and 
ultimately opportunity. 
 

By ensuring that we all work to this set of ideals, by harnessing the ethos to create the right environment, develop the right 
mind-set, to support young people to become involved in every area of scouting. 
 

 
 

 

HART’S LADDER 

Hart’s Ladder provides an easy way to evaluate the quality of youth participation in any project. It does not intend to suggest 

youth participation projects should aim for the top level. Instead, it encourages people to climb off the lower levels of non- 

participation and think of ways to genuinely engage young people in the higher levels of participation. 

 

Projects can fall into non-participation practices when adults are genuine about youth participation, but have not planned how 

to make sure it is effective. Using youth participation principles will help you avoid non-participation practices. Youth 

participation that falls within the top levels of the ladder can be considered good and appropriate practice, depending on the 

context of the decision-making, the environment and the reasons for involving young people. 

 

Based on the work of Roger Hart, the ladder of participation has been adapted to create the scouting “Wall of Participation”. 

The wall displays the varying degrees in delivery of  Youth  Participation and the situations that can form as part of the 

involvement and decision making process. 

 

Harts Ladder of Participation:  

 

Degrees of 
Participation 

Youth-Initiated, Shared decisions with adults 

Youth-Initiated and directed 

Adult-Initiated, shared decisions with young people 

Consulted and Informed 

Assigned but Informed 

Non- 
Participation 

Tokenism 

Decoration 

Manipulation 
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The Wall of Participation 
 

 
The Wall is developed from Roger Hart’s Ladder of Youth Participation. 

 

Just think! To climb any wall you need a few things, the right tools, equipment, training, support and guidance, you can’t just 

do it overnight, it takes time to learn, make mistakes, try again, find successes and reach the top. 
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Participation means a continuing dialogue between the young people and 

services with the purpose of the young people having influence  

over decisions and action taken by services. 

 

“Participation is a way of working, rather than an event, a project, an unachievable 

dream or a tick box (it is) a culture of participation from  

top to bottom and side to side.” 

 

The process of participating should also be of personal benefit to the participants for 

example learning about teamwork, decision-making, negotiating skills, communication, 

creativity and self-confidence. 
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Imagine the Strategy as a Brick Wall  
 
When we build a wall, we start from the bottom 
up, making sure we have level ground 
(partnerships) building strong foundations (ethos 
and principles to place each brick (our aims) one 
on top of the other, in order of importance. 
 
If we were to miss a step (brick) the wall would be 
incomplete or weak, in fact not up to the job, and 
ultimately fall apart.  
 
Similarly if we build a wall, and at some point in 
the future we break the aim (removing the brick) 
then the wall could collapse. 
 
When building a wall, we do it to last forever, or 
to until a remodel needs to take place, but each 
brick is laid in order and is cemented in strong to 
ensure the principles and values are true! 
 
 
 

The Youth Involvement Strategy 
 
The Youth Involvement Strategy for Scouts Scotland is based on a set of seven strategic aims which help volunteers, staff and 
young people across Sections, Groups, Districts, Regions and Headquarters to follow good practice when involving children and 
young people in decision making at all levels. They are clear and accessible and using them ensures that participation is an 
effective part of everyday practice. 
 
With this strategy we want to ensure that the children and young people in Scouting in Scotland have the opportunity to 
contribute, and to have their voices heard and their views taken into account in decision making on all issues that affect their 
scouting lives. 
 

Strategic Aim 1   INFORMATION 
  Information that is easy to understand for everyone 

Strategic Aim 2   ITS YOUR CHOICE 
  Young People choose to be involved (or not) to work on the things that are important to them. 

Strategic Aim 3   INCLUSION 
  Encouraging views from all 

Strategic Aim 4   R.E.S.P.E.C.T 
  Respecting opinions and views expressed 

Strategic Aim 5   YOU GET SOMETHING OUT OF IT 
  Children and young people enjoy and benefit from participating 

Strategic Aim 6   FEEDBACK 
  Providing feedback so that individuals are aware of the impact of their participation 

Strategic Aim 7   IMPROVING HOW WE WORK 
  Continuously evaluating the way we work with children and young people in order to improve. 

 
The 7 Key Strategic Aims of the Youth Involvement Strategy are aimed to ensure that barriers are removed for young people to 
become involved, who want to be involved.  But to be involved you need to know what is on offer and that’s where it starts, 
information and communication, without it we would not be engaged in conversations and dialogue with young people. 
 
An old saying identifies that Information is Knowledge and Knowledge = Power, or in Youth Involvement terms Empowered! 
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 INFORMATION 
 
 
OVERVIEW: 
Information is key to the success of any activity, without clear, concise and direct communications, young people will not be able 
to be informed, or feel able to make an informed choice.  Information is only useful when you see or hear about it, without 
having youth friendly and approved communications, how do we know we are getting it right? 
 
 
KEY INDICATORS: 

 Conduct an annual survey to assess the communications for young people that have been Youth Approved.  

 SHQ National Advisory Group implements the Youth Approved Standards. 

 Communications are available on multi-channel platform’s Website, Email, Facebook and Twitter. 

 Young People will create, develop and manage a National Information Portal on SHQ Website. 
 

 
HOW WE MIGHT ACHIEVE THIS? IDEAS FOR ACTION: 

 We will create a Communications Group at Advisory Group Levels; young people can guide adults at National, Regional 
and District Levels with support for communications and supporting the development of platforms to communicate with 
young people. 

 We will create a range of channels and platforms to communicate Youth Involvement to young people directly. Having a 
young person shaped communications team, can utilise the skills and knowledge in digital platforms to enhance the 
communication with young people across national, regional and district Levels. 

 We will develop channels of communications to listen to young people, as well as inform them about opportunities. 

 We understand that communications is key to making decisions, and communications should not be last minute and we 
undertake that we will communicate with you in a timely manner. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

“It would be great to know what’s going on across Scotland, and what I can 

get involved in! But it means I need to know, not just my leader, because 

sometimes I don’t find out and miss out on things I would like to attend!” 
 

 

ScotShape Delegate 
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 IT’S YOUR CHOICE 

 
 
OVERVIEW: 
It’s your choice, is a foundation principle of Youth Involvement by choosing to take part.  Young people need a range of options 
and opportunities to get involved.  We must ensure young people have the opportunity to shape scouting and create new 
opportunities 
 
 
KEY INDICATORS: 

 By 2018, 95% of all regions and districts have an established advisory group. 

 All Events should have young people involved in the planning, organisation and delivery. 

 All Sections, Groups, Units, Districts and Regions will be able to have their youth involvement recognised through the 
implementation of the Youth Participation Charter and Youth Approved Scheme. 

 Young people will be able to suggest ideas at a National Level; to make changes in scouting happen at all levels through a 
national suggestions portal. 

 
 
HOW WILL WE ACHIEVE THIS? 

 We will create Local Advisory Groups where real change and choice can happen. 

 We will create opportunities for young people to get involved in the planning, organisation and delivery of events at 
every level, where at least two young people should be involved in the planning, organisation and delivery of any local, 
district, regional or national event. 

 We will ensure Young People have the opportunity to shape their programmes, by developing the Youth Approved 
accreditation scheme to recognised and reward positive Youth Involvement. 

 We will create a National Suggestion Scheme for you to suggest ideas which will filter down to the appropriate levels 
and keep you informed as it happens. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

“I would love to do more things, I just don’t know about everything that’s 

happening to be able to choose to be involved so getting that right is 

essential but who says we can’t make our own things happen” 
 

 

#ScotShape Delegate 
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 INCLUSION 

 
 
OVERVIEW: 
Scouting was established in 1907 as an open and inclusive organisation with the current Equal Opportunities Policy put in place in 
1996. This policy supports the principle that no member should be discriminated against on the basis of their class, gender, ethnic 
background, nationality, sexuality, mental or physical ability and political or religious belief 
 
 
KEY INDICATORS: 

 We will conduct and annual survey that measures opportunities for young people to youth shape their scouting. 

 By 2018, 95% of all training will be provided to regions and districts to establish and support a youth advisory group to 
ensure young people are included in the decision making process as equal, valued members of scouting. 

 Provide local support for training on inclusion issues for young people, so that a culture of knowledge and acceptance 
prevails. 

 Develop partnerships with key organisations to provide expertise and advice on issues including disability and sexual 
orientation. 

 
 
HOW WILL WE ACHIEVE THIS? 

 We will ensure Scouting is truly #ScoutingForAll by including this in our Youth Approved Scheme. 

 We will operate a simple plan of developing activities and opportunities based on The Right Place, The Right Time, The 
Right Style and The Right Cost so that we can include as many young people as possible. 

 We will develop a Youth Led Workshop in Youth Involvement that raise awareness and tackles the sigma of inclusion for 
all aspects of LGBT, Disability, Mental Health and Bullying. 

 We will work towards achieving National Recognition in Inclusion via LGBT Youth Scotland Charter Award and seek to 
establish links to the Respect Me Charters and See Me Charters. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

“Before Inclusion, we need acceptance.  Acceptance that young people are 

equals, valued, respected no matter their background or needs” 
 

 

#ScotShape Delegate 
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 R.E.S.P.E.C.T 

 
 
OVERVIEW: 
Respect is a core word used in the relationship between adults and young people.  In the strategy RESPECT is developed an 
acronym that represents the core values and ethos of the word itself, the building blocks to creating a successful and fruitful 
partnership between young people and adults. 
 
 
KEY INDICATORS: 

 We will conduct an annual survey to measure young people’s experience of the R.E.S.P.E.C.T Model of the Strategy to 
assess the local implementation. 

 Through a youth involvement workshop, adults will be supported to enable young people to try new things, taking 
appropriate risks in their quest for learning and development 

 Develop a supporting toolkit for new opportunities, identified by young people to equip young people to take the lead 
within their sections, groups, units, districts and regions.  

 We will work continuously to ensure that Youth Shaped Scouting is developed in partnership with young people and 
assess the amount of groups, districts and regions committing to Youth Approved Charter Scheme. 

 
 
HOW WILL WE ACHIEVE THIS? 

 We will ensure that young people are valued and respected at the level they work at, by the adults working with them. 

 We will provide young people with the opportunity to take on responsibility through the new roles as Young Advisors 
and local Youth Commissioners. 

 We will develop opportunities and events that develop new ways of thinking, social change, enterprise and action for 
young people to learn new skills that enhance those of scouting already. 

 We will look to develop new guidance on Youth Involvement for adults and the opportunities that young people should 
be offered at age appropriate levels to develop and enhance the involvement process. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

“I like the model, it makes sense, we need to be given the time and space to 

create, build and take chances, we need to feel like equal members” 
 

 

#ScotShape Delegate 
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 YOU GET SOMETHING OUT OF IT 

 
 
OVERVIEW: 
We are all involved in scouting for a reason, sometimes to try new things, having new experiences, develop new skills, meet new 
friends, for some it’s about social investment, opportunities, it’s a unique reason for each and everyone involved in Scouting 
around the country.  Just as the range of reasons are diverse for being involved, so should the outlets, opportunities and so they 
should be guided by our young people.  Scouting needs to be flexible and open to change, as society, technology and social 
trends change, so must we to stay current, attractive and but keeping our core aims, vision, purpose and history intact. 
 
 
KEY INDICATORS: 

 We will introduce a young advisors badge and award system to recognise achievement. 

 We will conduct an annual survey to ensure that opportunities, events and programme developments are Youth 
Approved to ensure they meet the needs of its target audience.  

 We will create a portal where we can listen to the view and opinions of young people and through our National, Regional 
and District Advisory Groups develop, create and support existing and new events, opportunities for young people. 

 We will work with a range of partners to develop new links and opportunities for our members to take part in wider 
community based activities and events. 

 
 
HOW WILL WE ACHIEVE THIS? 

 With new roles and opportunities, so does the recognition and awards schemes, we will work with young people to 
ensure their roles and achievements are recognised and celebrated 

 We will ensure that young people play a pivotal role in the decision making process and are involved at every key 
decision affecting them. Using the Youth Approved Scheme young people will be at the heart of the decision making 
process, and want young people to be involved in the planning, co-ordination and delivery of events. 

 We will create a National Suggestion Scheme for young people to suggest ideas which will filter down to the appropriate 
levels and keep you informed as it happens. 

 We will work towards getting our programme and awards accredited in the wider world, seek UCAS Recognition for our 
top awards, recognising the new roles for service projects at DOE and Chief/Queens Scout Awards. 

 
 
 
 
  
  
 
 
 
 

 

 
 

 

“Wall do it for different reasons, but we are all connected by being a 

member, youth involvement gives us more chance to earn and achieve 

more than badges and awards, but a chance to shape scouting” 
 

 

#ScotShape Delegate 
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 FEEDBACK 

 
 
OVERVIEW:  
Feedback is important to young people because it makes them feel their views have been taken seriously. It lets them know that 
action is being taken on their ideas and decisions.  We must ensure that we provide feedback, support and updates at the 
different stages and milestones that happen along the way. 
 
 
KEY INDICATORS: 

 To develop an evaluation workshop  to ensure young people have the opportunity to feedback to their leaders to be 
able to enhance and effect change in their local sections, groups and units 

 We commit to communicating with young people and provide them with the support and opportunity to challenge and 
change your local scouting if it is working for you. 

 We will conduct and annual survey to find out how Youth Approved is working  

 We will create an online portal for feedback, suggestions and ideas. 
 
 
HOW WILL WE ACHIEVE THIS? 

 We will create Youth Involvement Portal on SHQ Website that allows the sharing of ideas, plans, events, reviews and 
decisions so that everyone who wants to be involved, can be. 

 We will ensure you receive an explanation, if your ideas/suggestions aren’t taken forward and support you to develop 
your idea or challenge that decision should you feel it needs to   

 We will provide regular updates on social media, website, email and create a Youth Involvement Newsletter that keeps 
you updated about what’s going on, but crucially tell you about the results of what we have been doing 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

“Feedback is a great thing, it helps us improve and make sure we are going 

in the right direction, I think people have to be open to feedback and not 

see it as a personal attack, but a way to make things better” 
 

 

#ScotShape Delegate 
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 IMPROVING HOW WE WORK 

 
 
OVERVIEW: 
Evaluation enables young people to express their ideas and feelings about the process and raise any concerns. They need to feel 
safe about the evaluation process so that they say what they really think, not what adults want to hear. Evaluation will also let 
you know which aspects have worked well and what you need to work on. 
 
 
KEY INDICATORS: 

 We commit to continuous development of Youth Involvement Strategy, and undertake to review, improve what we do, 
and how we do it on a regular basis. 

 We will develop a youth involvement toolkit which develops knowledge and awareness around evaluation and 
supporting young people to be involved in the evaluation process. 

 We will conduct and annual survey to sample the progress of the strategy amongst young people. 

 We will conduct a wider consultation annually to ask the views of the wider membership about the youth involvement 
strategy and its impact in district, region and national levels. 

 
 
HOW WILL WE ACHIEVE THIS? 

 We will establish the Youth Involvement Development Group to review, evaluate and develop the Youth Involvement 
Strategy with a cross representation group of young people and adults 

 We will create a national platform to hear your views, opinions and listen to your voice, to ensure we are driving forward 
in the right direction  

 We will develop a digital platform that consults with young people on the direction of youth involvement and ensures 
where possible the membership of young people has a voice in decision making processes 

 We will hold regular events that bring young people together to share their ideas and journeys to influence change and 
learn from these experiences 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

“We all make mistakes, we need the support and the space to make them, 

but well learn from them, with the right support we will get it right 

sometimes second time around, but we need the freedom to try” 
 

 

#ScotShape Delegate 
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STAGED DEVELOPMENT PLAN 
 
 

 
Section/Unit/Group/District  Regional Level Scottish Headquarter Level 

P
o

lic
ie

s 
/ 

St
ru

ct
u

re
s The structures, including governing and financial groups, 

involve young people in decision-making. 
 

Structures allow for young people to be fully involved in 
decision making to ensure young people’s views are heard. 
This includes reviewing ways of operating, time of meetings 
etc. 

Young people are involved in all aspects of the development 
and life of the organisation. 
 

Structures, people and finances exist to enable young peoples’ 
involvement in decision-making. 
 
Information and management techniques shared change 
widely to openly within the organisation. 

P
ro

gr
am

m
e 

Su
p

p
o

rt
 

Procedures exist for young people to be actively involved in 
decision-making in their own advancement in Scouting. 
 
Mechanisms exist for young people to be actively involved in 
decision-making in the life of their section/group. 
 

Decision-making opportunities for young people are 
maximised in the life of the section/group. 
 

Support materials on youth empowerment are used in the 
delivery of the programme. 
 

Leaders are trained to work in partnership with young people 
and value their capacities for decision-making. 
 
Evaluation tools are used to improve the effectiveness of all 
aspects of youth involvement. 

Guidelines exist and promote youth empowerment within the 
organisation. 
 
Youth Programmes are reviewed to ensure that opportunities 
exist and are promoted to foster and support youth 
empowerment. 
 
Materials are developed and provided to support youth 
empowerment through the renewal of Youth Programme and 
adult training. 
 
Tools and processes are implemented to support personal 
learning for young people involved in decision-making at all 
levels. 
 
Training programs for adults and young people are developed 
and implemented to support youth involvement at all levels 

C
o

m
m

u
n

ic
at

io
n

 

The role of young people in decision making is reinforced in   
communications. 
 
Information on opportunities for involvement in decision- 
making and information on decisions made is promoted to all 
young people in the movement. 
 

Decision makers seek and pay attention to the opinions 
expressed by children and young people which are outside 
formal decision-making settings. 

The role of young people in decision making should be 
reinforced in communications. 
 
Information is accessible to specific target audiences through 
appropriate channels of communication. 
 
Information on opportunities for involvement in decision- 
making and information on decisions made is promoted to all 
young people in the movement. 

A
tt

it
u

d
es

 

Young people value and accept the opportunities to be 
involved in decision making. 
 

Young people are actively encouraged to be involved in 
decision-making and they receive support in this role. 
 
The governing groups recognise and value the role of young 
people in the decision-making processes. 

Governing groups recognise and value the opportunity to work 
in partnership with the total diversity of their movement. 
 

Young people are no longer specifically targeted but are 
members of all governing groups. 
 

Young people value and accept the opportunities to be 
involved in decision making within the organisation. 

 

*Adapted from the 2014 World Scout Conference (Slovenia) Document 9 - World Scout Youth Involvement Policy 

Page 20 



 

 

 

 
 

 

 
 

 

R = Responsibility 

E = Empowerment 

S = Support 

P = Potential 

E = Equality 

C = Challenge 

T = Trust 
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Strategy Framework 
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Youth Involvement Development Group (YIDG) 
 
The Youth Involvement Development Group is a strategic planning group at SHQ Level to ensure the development, delivery and 
timely evaluation of the Youth Involvement Strategy is undertaken by all involved at various levels. 
 
The Youth Involvement Development Group will comprise of the Depute Chief Commissioner (Chair) and the National Youth 
Commissioner. By Invitation the two SHQ Commissioners for Youth Involvement, Explorer Scouts, Networks Scouts and in 
rotation four Assistant Regional Commissioners for Youth Involvement and four Assistant District Commissioners for Youth 
Involvement.  The Development Group will be completed by the attendance of two MSYP Representatives, two National 
Advisors, two Regional Youth Commissioners, two District Youth Commissioners and a Programme & Development Officer. 
 
The Youth Involvement Development Group will be comprised of around 50:50 balance of both Adults and Young People involved 
in the operation and delivery of the Youth Involvement Strategy to evaluate its strengths and develop its weaknesses. 
 
A rotation pattern and selection process will be established to determine, those who will be involved at Stage Two of the YIDG’s 
development from its current structure.  
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2 x  
National Advisors 

4 x ARC 
 Youth Involvement 

Commissioners  

2 x  
Regional Youth 
Commissioners 

4 x ADC  
Youth Involvement 

Commissioners 

2 x  
District Youth 

Commissioners 

2 x MSYP 
Representatives 

2 x SHQ  
Youth Involvement 

Commissioners 

SHQ National Youth 
Commissioner  

Depute Chief Commissioner 
Youth Involvement 

Chief Commissioner 
(Ex-Officio Member) Staff Support 

SHQ Commissioners 
Explorers 
Networks 
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SHQ National Advisory Group 
 
The SHQ National Advisory Group will form the top level engagement for Youth Involvement in Scotland.  The group will form 
with a maximum of 22 young people aged from 14-25yrs to stand for the SHQ National Advisors roles.  From the Group, a 
democratic process will be undertaken to elect the SHQ National Youth Commissioner (Chairperson) who will chair the SHQ 
National Advisory Group over their term of office. 
 
It is envisaged that 2 young people from each region will be nominated by the Regional Advisory Group, creating 16 National 
Advisors with 4 places reserved for direct nominations also being accepted allowing for young people to apply through an open 
process and not directly nominated. The SHQ National Advisory Group will be the platform that links and supports the UKHQ 
Youth Scout Council, and representatives should be democratically selected from this core group.  Our two elected MSYP’s at 
Scottish Youth Parliament will link to this group to ensure that they are connected to the national picture of youth involvement to 
create two way communications to the Scottish Youth Parliament. 
 
The SHQ National Advisory Group will meet 4 times per year (quarterly) or sooner depending upon the needs of the group, the 
SHQ National Advisory Group will link and support to Scottish Board, PRS Committee, Business Committee and Key 6 group 
processes and will form sub-groups to select key areas or portfolios of work, ensuring that everyone both has a task and purpose 
of meeting. 
 
The SHQ National Advisory Group will be supported by the Depute Chief Commissioner for Youth Involvement directly and 
supported by a nominated staff member to support the SHQ National Youth Commissioner. The SHQ National Advisory Group will 
also have ex-officio spaces for the Chief Commissioner, Chair of the Scottish Board, the SHQ Youth Involvement Commissioners, 
alongside the SHQ Network Commissioner and SHQ Explorer Commissioner.  

 

2 x  
PRS Committee 
Representatives 

2 x  
Business Committee 

Representatives 

2 x  
Appointments 

Advisory Committee  
Representatives 

3 x  
Youth Approved 

Champions 

2 x  
UK Youth Council 
Representatives 

(TBC) 

3 x  
Communications 

Champions 

3 x 
National Suggestion 

Scheme 
Champions 

2 x  
MSYP 

Representatives 

2 x  
Scottish Board 

Representatives 
 (18-25yrs) 

National Youth Commissioner  
(Elected Chairperson) 

Chief Commissioner 
(Ex-Officio Member) 

Chair of Scottish 
Board 

(Ex-Officio Member) 
Staff Support 

SHQ Commissioners 
Youth Involvement 

SHQ Explorers 
SHQ Networks 

Depute Chief 
Commissioner  

Youth Involvement 
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Regional Advisory Group 
 
Each Regional Advisory Group will be supported by a nominated Assistant Regional Commissioner for Youth Involvement. Each 
Region is encouraged to involve at least 8 young people and a maximum of 14, with 12 being the recommended composition of a 
Regional Advisory Group.. From the Group, a democratic process will be undertaken to elect the Regional Youth Commissioner 
(Chairperson) who will chair the Regional Advisory Group over their term of office 
 
Each Regional Advisory Group in partnership with the SHQ Commissioners for Youth Involvement and ARC-YI will design their 
style of meetings, set their own agenda, design their organisational process and set their own ground-rules that link specifically to 
the workings and timings of the Region they work within, but within the National Framework and Strategy. They will assess the 
needs of their Region and where youth involvement can become involved in the operation, direction and delivery of regional 
activities, programmes and events, alongside the Regional Executive/team working in partnership in the decision making process 
of the Region. Regional Advisory Groups should work to their own agenda, develop projects and only if they feel it would be of 
benefit will they attend the Executive; otherwise the ARC-YI will support and report or Regional Commissioner should attend the 
Advisors Meeting to provide the key partnership link. 
 
To encourage young people to become involved and provide progression it is advised that young people only participate in the 
same opportunity for a maximum of 24months although could continue to mentor newer members. We do not want the same 
group, becoming stagnant, becoming tokenistic, we must ensure that young people can progress and get involved without the 
burden of complex peer hierarchy’s. We suggest that each year a 1/2 of the group stands down (six young people if operating at 
the ideal prime of twelve young advisors) providing an opportunity for personal growth, development and progression, young 
people will remain fresh, motivated, focussed and challenged. 
 
Young People may decide to become involved after being a District Young Advisor, this is not an automatic position, nor should 
spaces be reserved, keeping true to our foundations “build from where young people are” although providing the opportunity for 
young people to be involved when they want to or when they feel it’s the right time for them. There will be many projects that 
(other/or extra) young people can and should be involved, not everything will fall to the small group itself, there may be the 
formation of sub-groups and teams to target specific projects, in this case we advise that there should be a Regional Champion 
which is a peer mentor role for established young advisors, who are possibly ready to exit or leave the group but could support 
each project team to provide that quality support and partnership. 
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District Advisory Group 
 
Each District Advisory Group will be supported by a nominated Assistant District Commissioner for Youth Involvement. Each 
District is encouraged to involve at least 8 young people and a maximum of 14, with 12 being the recommended composition of a 
District Advisory Group. From the Group, a democratic process will be undertaken to elect the District Youth Commissioner 
(Chairperson) who will chair the District Advisory Group over their term of office 
 
Each District Advisory Group in partnership with the SHQ Commissioners for Youth Involvement and ADC-YI will design their style 
of meetings, set their own agenda, design their organisational process and set their own ground-rules that link specifically to the 
workings and timings of the District they work within, but within the National Framework and Strategy. They will assess the needs 
of their District and where youth involvement can become involved in the operation, direction and delivery of District activities, 
programmes and events, alongside the District Executive/team working in partnership in the decision making process of the 
District. District Advisory Groups should work to their own agenda, develop projects and only if they feel it would be of benefit 
will they attend the Executive; otherwise the Assistant District Commissioner for Youth Involvement will support and report or 
District Commissioner should attend the Advisors Meeting to provide the key partnership link. 
 
To encourage young people to become involved, providing progression and it is advised that young people only participate in the 
same opportunity for a maximum of 18-24months. We suggest that each year a 1/2 of the group stands down (six young people if 
operating at the ideal prime of twelve young advisors), providing an opportunity for personal growth, development and 
progression, young people will remain fresh, motivated, focussed and challenged. 
 
Young People may decide to become involved after being in Sections, Groups or Young Leaders although this is not necessary 
criteria to join a District Advisory Group, nor should spaces be reserved, keeping true to our foundations “build from where 
young people are” providing the opportunity for young people to be involved when they want to or when they feel it’s the right 
time for them. There will be many projects that (other/or extra) young people can and should be involved not everything will fall 
to the small group itself.  There may be the formation of sub-groups and teams to target specific projects, in this case we advise 
that there should be a District Champion which is a peer mentor role for established young advisors, who are possibly ready to 
exit or leave the group but could support each project team to provide that quality support and partnership. 
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7-13 District Young Advisors 

District Youth Commissioner  
(Elected Chairperson) 

District 
Commissioner 

District 
Chair 

Regional Youth 
Commissioner 

Assistant District 
Commissioner 

Youth Involvement 

Assistant Regional 
Commissioner 

Youth Involvement 
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The young, free to act on their initiative, can lead their elders in the direction  

of the unknown... The children, the young, must ask the questions that we would  

never think to ask, but enough trust must be re-established so that the  

elders will be permitted to work with them on the answers." 

 

Margaret Mead 
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Structured Support 
 

Developing a support structure in line with the Youth Involvement Strategy Framework for youth involvement is crucial to the 
success of the strategy from very start. Youth Involvement is a time intensive process; it requires strong relationships to be 
built not just within existing teams and structures, but with the young people who will become the “Advisors” at National, 
Regional and District Levels. 
 
 

 
 
 

ROLE Depute Chief Commissioner (Youth Involvement) 

RESPONSIBLE TO Chief Commissioner 

REPORTING MECHANISM PRS Committee 

MEETING PLATFORMS Youth Involvement Development Group, Key 6, PRS Committee 

RESPONSIBLE FOR 

Strategy Development and Review 
Youth Involvement Development Group 
Youth Involvement – Youth People Taking Lead Project Overview  
National Advisory Group 
National Advisory Projects & Events 
Training Development Plan for Youth Involvement 
Support to SHQ Commissioners and teams 

 
 
 

Depute Chief 

Commissioner 

Youth Involvement 

SHQ National Youth 

Commissioner 

SHQ - Youth 

Involvement 

Commissioner 

Regional Youth 

Commissioner 

Assistant Regional 

Commissioner 

Youth Involvement 

District Youth 

Commissioner 

Assiatnt District 

Commissioner 

Youth Involvement 

All Other Section 

Leaders, 

Commissioners and 

Adult Members 
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SHQ Youth Involvement Commissioners 
 
 

 
 
 

 
ROLE 

SHQ Commissioner - Youth Involvement (x2) 

RESPONSIBLE TO DCC Youth Involvement 

REPORTING MECHANISM Youth Involvement Development Group 

 
MEETING PLATFORMS 

SHQ Commissioners Meeting 
  Regional ARC-YI Group 
  District ADC-YI Group 

   RESPONSIBLE FOR 

  Co-ordinate & Support Regional Level Projects & Events 
Support UK Youth Scout Council Representatives 
Support Regional Level ARC-YI Group 

Co-ordinate & Support District Level Projects and Events 
  Support Scottish Youth Parliament’s Representatives 
  Support District Level ADC-YI Group 

Support Training Development Plan for Youth Involvement 
Support National Advisory Group 
Support National Advisory Projects & Events 

 
While the DCC (Youth Involvement) will chair the Youth Involvement Development Group, line manage the two SHQ 
Commissioners for Youth Involvement and support the National Youth Advisory Group whist maintain the overview and 
overall Youth Involvement Strategy development, the SHQ Commissioners (Youth Involvement) will have responsibility for 
supporting and coordinating the 8 Assistant Regional Commissioners for Youth Involvement and Regional Youth Advisory 
Groups, and will provide support to the 53 Assistant District Commissioners. The SHQ Commissioners (Youth Involvement) 
will also assist in the direct support of the UKHQ Youth Council representatives, and Scottish Youth Parliament 
Representatives and support the preparation of resources in conjunction with other SHQ Commissioners (most notably 
Adult Training and Communications). 
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SHQ NATIONAL YOUTH 
COMMISSIONER 

14-25 yrs 



Assistant Regional Commissioner – Youth Involvement 
 
 

 
 
 

ROLE Assistant Regional Commissioner - Youth Involvement (x8)  

RESPONSIBLE TO Regional Commissioner 

DIRECT SUPPORT SHQ Commissioner - Youth Involvement  

REPORTING MECHANISM ARC-YI Youth Involvement Co-ordination Group 

 
MEETING PLATFORMS 

Regional Advisory Group 
Youth Involvement Development Group (Invitation/Rotation) 

 
 
 

RESPONSIBLE FOR 

Co-ordinate Regional Scouts Advisory Group  
Co-ordinate Regional Level Projects & Events  
Co-ordinate Assistant District Commissioners 

 
Develop Links & Support District Advisory Groups within Region  
Support District Advisory Group Projects & Events 

 
Assistant Regional Commissioners for Youth Involvement have the responsibility to ensure that the Youth Involvement 
Strategy is being developed, supported and implemented with the Region. It is not the responsibility of the ARC-YI to 
undertake all youth involvement activities in the Region, but rather ensure that everyone at Region level understands 
their obligations towards youth involvement, and ensures that young people are being involved wherever possible including 
Explorers, Network, Scout Active Support, campsites, gang shows, regional events etc.). ARC-YI will co-ordinate the Regional 
Youth Advisory Groups, will report to the Regional Commissioner, be supported by the SHQ Commissioner (Youth 
Involvement), and will support and ensure links are present from District Advisory Groups. 
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REGIONAL YOUTH 
COMMISSIONER 

REGIONAL  
ADVISORY GROUP 



Assistant District Commissioner – Youth Involvement 
 
 

 
 

 

ROLE Assistant District Commissioner - Youth Involvement (x53) 

RESPONSIBLE TO District Commissioner 

DIRECT SUPPORT SHQ Commissioner - Youth Involvement 

REPORTING MECHANISM ADC-YI Youth Involvement Co-ordination Group 

MEETING PLATFORMS 
District Advisory Group 
Youth Involvement Development Group  

 
 
 

RESPONSIBLE FOR 

Co-ordinate District Advisory Group 
Co-ordinate District Level Projects & Events 

 
Develop Link & Support Group/Unit Youth Involvement Development with DESC’s & GSL’s 
Support Group/Unit Youth Involvement Projects & Events 

 
Assistant District Commissioners for Youth Involvement will be responsible for ensuring that the Youth Involvement Strategy is 
being adopted with the District. It is not the responsibility of the ADC-YI to undertake all youth involvement activities in the 
District, but rather ensure that everyone at District level understands their obligations to youth involvement, and ensures that 
young people are being involved wherever possible (including Explorers, Network, Scout Active Support, campsites, gang shows, 
district events etc). ADC-YI will co-ordinate the District Youth Advisory Groups, will be supported by the Assistant Regional 
Commissioners for Youth Involvement, and will support and ensure links are present from Sections/Groups/Units to the District 
Advisory Group. ADC-YI will report to the District Commissioner 
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DISTRICT YOUTH 
COMMISSIONER 

DISTRICT  
ADVISORY GROUP 



Local Youth Commissioner Role 

 
 
A national development for Youth Involvement at UKHQ Level in 2015 has been the new role of Local Youth Commissioner being 
rolled out across England, Wales and Northern Ireland.   
 
In previous sections, the Strategy sets down the detail for the support of Youth Involvement at National, Regional and District 
Levels.  I firmly believe the Local Youth Commissioners role to be very similar to the proposed roles of Assistant Regional 
Commissioner and Assistant District Commissioner proposed at Region and District levels within Scotland.   
 
The reasoning for difference in proposed direction from UKHQ, for the following: 

1. Age should not be a barrier to the participation and development of Youth Involvement 
2. The appointment should be made to the most appropriate “or right” person regardless of age 
3. One Young Person cannot and should not be representative of other “Young People” 
4. Youth Involvement is the responsibility of both adults and young people in partnership, not isolation 
5. Youth Involvement should be built on an equal partnership, between young people and adults 

 
 
Reasoning: 
I have however heard loud and clear at both #YouShape and #ScotShape consultation events with over 200 present across both 
events in London and in Perth that young people do want to be able to lead the Youth Involvement Agenda from the front. Whilst 
some may not feel comfortable or confident in holding an ARC-YI or ADC-YI Role, it is fully open to anyone to stand for these roles 
and we would like to see as many young people applying and supported in these roles as possible.   
 
As for other young people aged 14-25yrs old, the opportunity of being involved in appropriate level Advisory Groups would 
enable them to work alongside the ARC or ADC Youth Involvement and potentially stand to be the National, Regional or District 
Youth Commissioner who would be duly elected by their peers as the Chair of the relevant Advisory Group for the appropriate 
term to be determined in the Terms of Reference as part of the operational development of the Strategy. 
 
 
Operational: 
The Local Youth Commissioner would be a young person aged 14-25yrs at National Advisory Group, Regional Advisory Group or 
District Advisory Group Levels. The National, Regional or District Advisory Groups, who would stand for the elected position as 
Local Youth Commissioner (formerly known as a chairperson) and undergo a democratic process with their peers, knowing that 
they have been chosen by a group of their peers to represent their views and voices at particular meetings and events, where not 
all the group can be involved.   
 
The LYC would work with the SHQ, ARC or ADC for Youth Involvement to ensure National, Regional or District Advisory Group 
integrates alongside the platforms, committees and meetings. 
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DISTRICT YOUTH 
COMMISSIONER 

14-25 yrs 

SHQ YOUTH 
COMMISSIONER 

14-25 yrs 

REGIONAL YOUTH 
COMMISSIONER 

14-25 yrs 



 
 
 
 
 
 
 
 
 

 
 

 

Participation Top Tips 

 

KEEP THINGS CLEAR! - 

Participation is most successful when children and young people 

 

Can Do – 

They have the resources and knowledge needed to participate 

 

Like To – 

Feel they are being listened to 

 

Enabled to – 

They are supported to voice their opinions 

 

Asked To – 

Their opinions are sought by official bodies or voluntary groups 

 

Responded To – 

They see evidence that their views have been considered 
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Youth Approved 
 
 

 

Ensuring Young People are at the heart of 

the decision making process, by putting the 

process in their hands to develop and 

working in partnership to make it happen! 

 
 
 
 
 

The Youth Approved System is a concept that works in two very unique ways:  
 

The Youth Approved Standard (Purple Logo) is the process for young people to be involved in formal decision making processes of 
the organisation which can include, but not exclusive to; Young People should be linked and supported to interface with National 
Board, Regional Executives and District Executives to ensure that young people play a part as an equal partner in the process. 
 
The Standard Mark sets the standards for young people to be involved in the decision making processes from the start to finish.  
This development will encourage all decision that involve or impact young people to have young people consulted, involved and 
become decision makers of: 
  

 Young directed communications 

 Events  

 Grants  

 Appointments 

 Strategy and Direction 
 

Young People in partnership with adults will create the criteria and establish examples of decisions young people want to be 
involved in at each level.  There is the understanding and realisation that young people don’t want involved in everything or every 
decision, but key that they are consulted and choose what they want involved in and where they are involved in the decision 
making process for themselves.  The group will create an application form, assessment criteria and certificate set.   
 

 

 

          
 

   Foundation Bronze Level  Silver Level   Gold Level  
 

The Youth Approved Charter Scheme is a process to challenge and accredit good examples and practise in Youth Involvement. 
The charter marks at Foundation, Bronze, Silver and Gold levels will enable sections, units, groups, districts and regions to apply 
for the Charter Mark. A bit like a quality assurance kite mark that applicants assess themselves, set some aims, goals and 
objectives to become more youth involved than they are at the minute and apply for Charter Mark which is assessed by the SHQ 
National Advisory Group. The Criteria, Standards, and Accreditation have yet to be decided and as part of the development 
process will be developed at the Youth Involvement Development Group. 
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Youth Approved Example Form 
 
 
 

LEVEL  NATIONAL  REGIONAL  DISTRICT  GROUP 

LEVEL ID  

PROJECT TITLE  

PROJECT  
DESCRIPTION 

 

PROJECT 
PURPOSE 

 

INVOLVEMENT 
LEVEL 

  YOUNG ADVISORS – Y.P. CONSULTATION   YOUNG ADVISORS – Y.P. CREATED 

  YOUNG ADVISORS – Y.P. ASSIGNED   YOUNG ADVISORS – Y.P. FOR APPROVAL 

YOUNG 
ADVISORS 
COMMENTS 

 

DECISION 
REACHED 

 

DECISION 

NAME  NAME  

ROLE  ROLE  

SIGNATURE  SIGNATURE  

DATE  DATE  
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"Young people should be at the forefront of global change and innovation. Empowered, 

they can be key agents for development and peace. If, however, they are left on 

society's margins, all of us will be impoverished. Let us ensure that all young people 

have every opportunity to participate fully in the lives of their societies." 

-- Kofi Annan 
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Development Plan 
 

2015 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Final Youth Strategy              

#ScotShape Event             

MSYP Elections 2015 & Sittings             

SHQ Commissioner Role Descriptions             

SHQ Commissioner Recruitment             

AGM Planning Team             

Youth Involvement Toolkit              

Terms of Reference Document Design             

Youth Approved Development             

Youth Summit Planning Team             

Youth Involvement Workshop Development             

Assistant Regional Commissioner Recruitment             

 

2016 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Youth Involvement Workshop Delivery             

Youth Summit 2016             

Assistant Regional Commissioner Recruitment             

Regional Youth Commissioner Role Description             

National Advisory Group             

MSYP Sittings             

Regional Advisory Groups             

Youth Involvement Development Group             

District Pilot Phase (x4-6 Districts)             

Assistant District Commissioner Recruitment              

 

2017 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Assistant District Commissioner Recruitment             

Youth Involvement Workshop Delivery             

Regional Advisory Groups             

MSYP Elections 2017 & Sittings             

District Pilot Phase (x4-6 Districts)             

District Advisory Groups             

National Advisory Group             

Youth Involvement Development Group             
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2018 Onwards Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Assistant District Commissioner Recruitment             

MSYP Sittings 2018             

District Advisory Groups             

National Advisory Group             

Youth Involvement Development Group             

Youth Summit 2018             

 

The operational action plan is to establish the core framework and structure of the strategy.  Advisory Groups at each 

of their respective levels will add projects, events and campaigns to their own action plans.    

The Youth Involvement Development Group’s purpose is to ensure the National Picture, the Framework, Structure is 

on course and on time.  The YIDG will ensure Strategy Key point 7 to ensure we are always improving and evaluating 

the direction and implementation of the strategy and make key decisions on its development, its redirection, its 

strengths and its weaknesses.  
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I've learned that people will forget what you said, 

people will forget what you did, 

but people will never forget how you made them feel. 

 

Maya Angelou 
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Conclusion 
 

“It is everyone’s responsibility, at every level of scouting to ensure that Youth Involvement 

is at the top of the agenda: In Sections, Groups, Districts, Regions, Executives, and National 

Headquarters and across the Family of Scouting across the UK and World. 
 
Every adult, in all and every position, has a duty to the young people to provide the opportunity to pass on their skills, knowledge, 
and experience and is in a position to support, develop, enable and empower young people not just for the future, but for today. 
 
The journey begins here, the partnership starts now! 
 
We must all develop reflective practise; where we evaluate what we do and how we do it, and ask ourselves the questions, is it 
the best way? Is it the right way? Can we do this better? Are young people involved? Do young people get to make decisions? Do 
I listen to young people? Do I act on their suggestions, views and comments? Do I give them the opportunity to tell me? Do I 
respect and value young people’s contributions? Taking on board the Strategy, the Charter, If you answered yes, you are 
involving young people and continue to do so, if you answered no, it’s time to take stock, attend training, read the resources, 
take the chance to stop, think and listen! You are not alone, this may be new in many ways and we are here to help ensure you 
get the support and resources both you and the young people in your section, group, district or region are getting the right 
opportunities within Scouts Scotland. 
 

One size doesn’t fit all! 
You remember that famous T-Shirt saying, One Size doesn’t fit everyone! Just 
like youth involvement different models and methods will need to be used to 
engage young people in the process, different approaches and tailoring the 
process to suit the needs of the young people is key, in fact it’s critical to the 
success of true youth involvement. 
 
Although this Strategy is formed through a set of guiding principles, young 
people empowered with the right support, guidance and mentoring will 
flourish, create their own ideas and guide the process in a way that suits their 
own needs! That process is when the organisation is Youth Shaped! With 
Young People Taking the Lead! 
 
The Strategy is the starting point, for young people to use, develop and guide 
the future not only of their own involvement but the organisation as well. 
Youth Involvement is an exciting journey, that we are all on together, take as 
many photo’s, live through as many experiences and create memories that 
will last a lifetime… 

 
 
Youth Participation and Involvement is not a new concept or latest craze of the organisation, it is in-built, a foundation, a core 
value of scouting that Baden Powell himself envisioned as part of the movement all those years ago. In scouting today young 
people not only want more of a say in how their programmes, activities, events, camps and trips happen, but it is their right! 
Without involving young people, listening, consulting at every opportunity and relevant decision, young people will tend to go 
where they are listened to, respected and can voice their opinion! 
 
Scouting must offer something different, something unique where young people cannot only take part in our amazing 
programmes, badges, opportunities, but offers them the opportunity to do that as part of a culture that listens, respects, involves 
and leads with young people in the driving seat! Young people are more informed, more aware and have more choice in their 
lives than ever before, young people are more independent and make choices at an earlier age that they did many years ago! To 
ensure that our organisation is fit for purpose, in terms not only for young people, but by young people, scouting must take great 
strides to ensure we are enabling, empowering and supporting young people to become and achieve what they both want to and 
need to, we must ensure we are young person led, young person centred and working in partnership with young people sharing 
our skills, knowledge, experience today, tomorrow and every other day beyond! This is our challenge and this is our legacy. 
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Reflection 
 
I write in the knowledge that by following this strategy, by keeping true to its key aims, and ensuring its ethos is at the heart of 
what we do, as adults, as leaders, as scouters by 2018 we will ensure young people are respected and valued as equal partners in 
Scouting.  That we recognise young people are not only the future of our organisation, but the here and now!  They have the 
skills, the ability, the motivation, drive and commitment, we as adults have to support, develop, mentor and provide the 
opportunity to build experience through the sharing of our own.   
 
We must ensure that we don’t fail ourselves or the young people in our charge, we mustn’t falter at the first hurdle or think  we 
have failed when mistakes are made.  Failure and mistakes are part of life and the life long process we all have made, without 
them we wouldn’t be where we are today both as an organisation or individuals, it’s our mistakes that galvanise us and 
strengthen our resolve. 
 
We must ensure we are open, honest and willing to work with young people, to make the decisions about what they need, when 
they need it and to the best of our abilities.  By not working in this manner we risk many things, Policy, Strategy, Governance, 
Children’s Rights in respect of the UNCRC, but mainly our relationships with young people, without strong and positive 
relationships in scouting, is it truly scouting? 
 
True Youth Involvement isn’t the quickest method, it’s not the most straightforward, it won’t get things done overnight, but done 
right it will take you on a journey and bring so much more than just the task completed, it will bring new experiences and learning 
on both sides, it will bring others with it, as young people value being empowered, by being respected and valued as equal 
partners and with it bring new hope and opportunities for the future. 
 
 
 
 

A famous quote that describes the very nature of  

youth involvement perfectly is: 
 

Around here, 

We don’t look backwards for very long….. 
 

We keep moving forward,  

Opening up new doors and doing new things….. 
 

Because we’re curious 

And curiosity keeps leading us down new paths! 
 

# Walt Disney # 
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