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Thank you for your interest in this important role.   
 
Scouting is the largest mixed volunteer-led youth movement in Scotland and the whole of the UK. We 
are an important part of the fabric of Scottish communities and offer life-changing adventure to nearly 
half a million young people, helping them realise their full potential and take their place in society.  
 
With our current Scottish Chief Commissioner, Graham Haddock, coming to the end of his term in 
July 2018, we are now looking for a new Scottish Chief Commissioner.   
 
The new Chief Commissioner will be responsible for the volunteer team across Scotland and 
implementing the new strategy of the Scottish Board that is due to be launched in Spring 2018.  This 
is a crucial time for Scouting in Scotland as we seek to build on the positive changes implemented by 
Graham, his team, and the Board over the last few years and power our work to deliver more 
opportunities for young people across the country. 
 
Our aim is to make Scouting a movement that is continuing to grow, even more inclusive, shaped by 
young people and making a positive impact in our communities.   
 
As our Scottish Chief Commissioner, you will form part of the key relationship between Team UK, the 
Chair of the Scottish Board of Trustees, and the professional team led by Chief Executive. You will 
provide strong leadership to Scouts Scotland’s 11,000 volunteers through an effective team of 
Commissioners. You will also be a Trustee of Scouts Scotland.    
 
The appointment is for an initial term of 3 to 5 years. The time commitment is considerable – but we 
are open to different ways of working to achieve the aims of this role, for example working with 
deputies to whom the Scottish Chief Commissioner may delegate some of their duties. In addition, 
considerable staff support will be given to the successful candidate.  
 
An excellent communicator, you will have the ability to form strong and effective relationships with key 
stakeholders and have an empathy and understanding of leading and motivating volunteers.   
This role is both rewarding and challenging in equal measure. We very much look forward to hearing 
from you. 
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We are the UK’s biggest mixed youth organisation. We change lives by offering 6 to 25 year olds fun 
and challenging activities, unique experiences, everyday adventure and the chance to help others so 
that we make a positive impact in communities. 
 
Scouts helps children and young adults reach their full potential. Our members gain valuable skills for 
life including teamwork, time management, leadership, initiative, planning, communication, self-
motivation, cultural awareness and commitment. We help young people to get jobs, save lives and 
even change the world. 
 

 

Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, 
photography, climbing and zorbing. As a Scout you can learn survival skills, first aid, computer 
programming or even how to fly a plane. There’s something for everyone. It’s a great way to have fun, 
make friends, get outdoors, express your creativity and experience the wider world. 
 

 

This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts 
in a wide range of roles from working directly with young people, to helping manage a local community 
based Group, to being a charity Trustee. We help volunteers get the most out of their experiences at 
Scouts by providing opportunities for adventure, training, fun and friendship. 
 
Our award winning training scheme for volunteers means that adults get as much from Scouts as 
young people. Our approach focuses on what you want to get out of volunteering with Scouts, while 
respecting how much time you can offer. Over 90% of Scout volunteers say that their skills and 
experiences have been useful in their work or personal life. 
 

 

The Scout Association is a UK charity founded in 1907 and now boasts a membership of nearly 
574,000 young people and adult leaders. (We are the largest mixed youth movement in the UK.) 
Scouting activity is delivered through 7,000-plus community based Scout Groups nationwide. 
 
Scouts Scotland is a separate Scottish charity and is responsible for Scouting in Scotland with an 
elected Board for the management of its business.  The Chair of the Scottish Board, The Chief 
Commissioner of Scotland and the Chief Executive form a key partnership that ensures that trustees, 
senior volunteers and staff work together for the development and management of Scouting in 
Scotland. 
 
Scouting is widely recognised and is one of the most trusted charities in the UK, giving it a significant 
level of influence and responsibility. Scouting’s greatest strength lies in its grass roots. It is locally that 
Scouting is best able to identify and work directly with young people most in need. 
 
We believe that through the everyday adventure of Scouting, young people and adult volunteers 
regularly experience new challenges that enrich and change their lives. 
 
The current focus for the Trustees and those in Scouting in the UK is delivering our Vision for 2018. 
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A new strategic plan for Scouting across the UK is currently being developed to secure a strategic 
direction through to 2023 and to grow on the success of the current plan.  Scouts Scotland is 
preparing its own strategy for this period linked to the UK version.  The new Chief Commissioner of 
Scotland, in conjunction with the Chair of the  Board and Chief Executive, will play a key part in 
leading the delivery of this strategy in Scotland 
 

 

Scouting in 2018 will make a positive impact in our communities; prepare young people to be active 
citizens; embrace and contribute to social change. Scouting in 2018 will be shaped by young people in 
partnership with adults; enjoyed by young people and more adult volunteers; as diverse as the 
communities in which we live. 
 
Members of Scouting in 2018 will feel empowered, valued and proud. 
 

 

 Growth: to increase the number of youth members and volunteers 

 Inclusivity: to be as diverse as our communities 

 Youth Shaped: to ensure Scouting is shaped by young people in partnership with adults 

 Community Impact: to make a positive impact on our communities 
 
Further information on our strategic objectives are provided on our website at 
https://issuu.com/scottishscouts/docs/shq_strategy  

https://issuu.com/scottishscouts/docs/shq_strategy
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Scouting exists to actively engage and support young people in their personal development, 
empowering them to make a positive contribution to society. 
 

 

As Scouts, we are guided by these values: integrity, respect, care, belief and co-operation. Further 
information on our fundamentals, including details of our values, are provided on our website at 
http://scouts.org.uk/about-us/key-policies/fundamentals-of-scouting/  
 

 

In common with all members of The Scout Association, the Chief Commissioner of Scotland is 
required to promote and follow our key policies. The policies cover: 

 child protection; 

 equal opportunities; 

 religion; and 

 safety. 
 
These policies are fully explained on our website at http://scouts.org.uk/about-us/key-policies/  
 

http://scouts.org.uk/about-us/key-policies/fundamentals-of-scouting/
http://scouts.org.uk/about-us/key-policies/
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The role of Chief Commissioner of Scotland is an exciting opportunity for an inspirational individual 
committed to leading a volunteer team for the development of Scouting in Scotland. 
The Chief Commissioner of Scotland: 
 

 works in partnership with the Chair of the Scottish Board and the Chief Executive to deliver the 
Scouts Scotland Strategy 

 plays an active part in Team UK, led by the UK Chief Commissioner, to debate and inform 
important aspects of the Association’s work alongside Team UK colleagues. 

 is a Trustee and member of the Board of Scouts Scotland.  This includes membership of sub 
committees including the Coordinating Group, Business Committee and Programme and 
Region Support Committee 

 is also a member of the UK Operations Committee (a committee of the UK Board of Trustees) 
and will work in partnership with staff across the headquarters’ team. 
 

 

 

 Lead the development and growth of Scouting in Scotland to meet Scouts 
Scotland and The Scout Association’s strategic objectives and long term 
vision; 

 lead and manage an effective volunteer team for Scouts Scotland; and 

 advise the Scouts Scotland Board, the UK Operations Committee and others 
on the support and development needs of Scouting across Scotland. 
 

UK Chief Commissioner (working with a search group led by The Chair of the 
Scouts Scotland Board) 
 
UK Chief Commissioner 
 

 Scouts Scotland Commissioners and Advisers 

 Regional Commissioners 

 Other Scottish level appointed volunteers 
 

 Chair of Scottish Board 

 Chief Executive of Scouts Scotland 
 

Scouts Scotland Trustees, Scouts Scotland Volunteer Team, Scouts Scotland 
Staff, Regional and District Commissioners, UK Chief Commissioner and 
Members of Team UK, UK Staff and other UK Volunteers. 
 
Relevant Scottish Government, statutory and voluntary sector agencies in 
Scotland. 
 

 Motivate, lead and manage the Scouts Scotland volunteer team, ensuring 
that it provides leadership and management for Scouting in Scotland 
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 Play a lead role, alongside the Chair of the Scouts Scotland Board and the 
Chief Executive, in the development and delivery of the Scouts Scotland 
Strategy  

 Ensure arrangements are in place for the delivery of the Youth Involvement 
Strategy and in particular a suitable support structure.  

 Manage a team of Regional Commissioners to ensure that Scouts Scotland’s 
strategic objectives and operational targets are met. 

 Contribute to the development of Scouts Scotland’s strategic objectives and 
operational targets, ensuring that appropriate workplans are developed and 
implemented. 

 Ensure the implementation of policies agreed by the Scouts Scotland Board 
and UK Board. 

 Contribute as a member of the Scouts Scotland Board and its committees. 

 Contribute as a member of Team UK, the UK Operations Committee, and 
other national meetings as required. 

 Represent The Scout Association at public and Scouting events. 

 Maintain good working relationships with the main contacts listed above. 

 Maintain good working relationships with Scouts Scotland Chief Executive 
and other relevant staff members on a regular basis to review operational 
matters. 
 

This role is the most senior volunteer role in Scotland and there is a significant 
time commitment required that includes meetings and events both across 
Scotland and across the UK. There is an expectation of UK Wide travel.  As a 
guide, fifteen weekends (or part weekends) per year may be required but with 
good delegated authority and the use of technology this could be reduced. Time 
will also be required weekly for administration (email and telephone calls 
primarily).   
 
The appointment will commence during the Blair Atholl International Patrol 
Jamborette in July 2018. The exact timing will be a matter for final agreement 
with the successful candidate. 
 
The appointment will be for an initial term of 3 to 5 years.  
 
This is a voluntary leadership role and is unremunerated, however, reasonable 
expenses in line with the Scouts Scotland and The Scout Association’s 
Expenses Policy will be paid. 
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 Ability to lead and manage people in a voluntary environment 

 Ability to take think creatively and encourage innovation 

 Ability to delegate appropriately 

 Ability to contribute to strategy development and identify practical actions to 
achieve strategic objectives 

 Ability to inspire and motivate individuals 

 Ability to communicate effectively, orally and in writing 

 Ability to speak and present publicly in a clear, articulate and motivating way 

 Ability to effectively chair meetings 

 Ability to listen to others and counsel when necessary 

 Ability to be assertive and cope with challenging situations 

 Ability to manage individuals to achieve results 

 Ability to ensure effective cross-team working and co-ordinate a varied 
workload 

 Ability to use technology and social media to reach both an internal and 
external audience. 

 Ability to quickly assimilate a broad overall knowledge of Scouting’s policies 
and structures 

 Ability and willingness to undertake the appropriate adult training 
requirements. 

 

 Experience of the effective management and leadership of volunteers based 
across a wide geographical area. 

 Experience of strategic management in a professional or voluntary capacity. 

 

 Approachable at reasonable times. 

 Commitment to The Scout Association’s Fundamentals. 

 Sufficient time available for the role, including weekend engagements, 
sometimes including extensive travel. 

 No envisaged barriers to obtaining a disclosure through the Protecting 
Vulnerable Groups scheme. 

 
In common with all national appointments, the successful candidate will be assigned a Training 
Adviser and will undertake a manager wood badge.  

The applicant must become a member of The Scout Association based in Scotland including 
successful conclusion of our vetting process and making the Promise. 
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The closing date for nominations is Friday 27 October 2017 at 17.00. 
 

 

The process of selecting the Chief Commissioner of Scotland is undertaken by a search group 
comprising: 
 

 Moray Macdonald, Chair of Scouts Scotland (search group chair) 

 Tim Kidd, UK Chief Commissioner 

 Gillian Caldwell, SHQ Commissioner for Adult Training 

 Tudor Westwood, Chair of the National Youth Advisory Group 

 Kevin Stewart, Trustee and member of the Scottish Board  

 James Cumming, Regional Commissioner  

 Samantha Simmons, District Commissioner  

 Katie Goudie – ADC (Youth Involvement) 

 Graeme Luke, Head of Scouting Operations 
 

The search group is keen to receive nominations for the role from a wide range of individuals – self-
nominations are welcome. When completing the nomination form please provide as much relevant 
information as possible as this will assist the search group in considering who may be best suited for 
the role.  Please refer to the role description and person specification to help the search group 
understand how the nominee meets the requirements of the role. It may be helpful to include 
experiences outside of Scouting that are relevant to the role such as in professional or other volunteer 
capacities. 
 
The search group will create a  list of applicants who will be invited to a 30 minute discussion (which 
can be undertaken by telephone, skype or other means) in November 2017 The search group will then 
create a short list of candidates for a more formal selection process on Saturday 10 February 2018 
which will include a question and answer session with a panel of young people and volunteers 
followed by a formal interview with the search group. 
 

 

If you require any further information about the role, or indeed would like an informal discussion about 
it, please contact Graeme Luke (Head of Scouting Operations) by telephone on 01383 419073 or by 
email at graeme@scouts.scot 
 
 
 
 
 
 
 
 
 
 
 

mailto:graeme@scouts.scot
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The Chief Commissioner of Scotland leads the Senior Volunteer Team in Scotland comprising: 
 

 Depute Chief Commissioner (Region Support) 

 Depute Chief Commissioner (Programme) 

 Depute Chief Commissioner (Youth Involvement)  

 Scottish Headquarters Commissioners – Section, Youth Involvement, Outdoor and Adventure, 
International, Adult Training, Development, Scout Active Support and Youth Involvement 

 Scottish Headquarters Advisers – Development (LGBTQ, Ethnicity, Gender, Additional Needs), 
Scout Shows, Safe Scouting 

 Regional Commissioners 

 Scout Active Support Managers 

 Blair Atholl Camp Chief 
 

 

The Chief Commissioner of Scotland is a member of Team UK – the team that leads Scouting across 
the United Kingdom, comprising: 
 

 Chief Commissioners of England, Northern Ireland, Scotland and Wales 

 International Commissioner 

 UK Chief Commissioner (leads Team UK) 

 UK Commissioner for Adult Support 

 UK Commissioner for Programme 

 UK Youth Commissioner 
 

Further details about Team UK are available on the web at http://www.scouts.org.uk/teamuk  
 

 

http://www.scouts.org.uk/teamuk


 

 

Name of nominee:  

  
Address:  

  

Telephone: 
Daytime Evening 

  

  
Email:  

  
Membership number:  

 
Please explain why this person is suitable for this role, including relevant professional and voluntary 
experience from inside or outside of Scouting: 

 

 
Please describe the relevant skills and experience that this person has for the role (please refer to the 
role description and person specification and address the items listed there): 

 

 

Please outline the reason(s) why you felt motivated to complete this nomination/self-nomination: 

 

  
Nominated by:  

  

Telephone: 
Daytime Evening 

  

  
Email:  

 

This form should be returned to Graeme Luke (by email graeme@scouts.scot  
no later than Friday 27 October 2017at 17.00. 
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