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As Scouts, we believe in preparing young people with skills for life. We 
encourage our young people to do more, learn more and be more. 
Each week, we give almost 40,000 young people in Scotland the opportunity 
to enjoy fun and adventure while developing the skills they need to succeed. 
Working alongside our youth members are thousands of adult volunteers, 
with a huge variety of roles and opportunities available. 
To find out more visit www.scouts.scot.  
 

Volunteering with us 
Volunteering with us is easy, fun and offers many opportunities for gaining 
externally recognised qualifications.  You can strengthen your CV while 
making a real impact on the lives of young people. How much time you give is 
up to you, and you don’t need any previous experience.  We have a huge 
variety of roles to suit everyone, and whatever you choose we’ll make sure 
you’re properly trained and supported. 
 
 

How you can help 
We’re looking for elected Trustees for the Scottish Board.  The Scottish Board 
is the Trustee body responsible for the strategic development, policy and 
management of Scouts Scotland.  As part of a large charity, Trustees apply 
their skills and knowledge to support Scouting across Scotland. 
 
 

Up for the challenge? 
Thank you for your interest in volunteering with Scouts Scotland.  Contained 
in this pack is a role description and person specification for the role above.  If 
you think you are the right person for this role, or if you know someone who 
might be, please complete the nomination/application form.  If you would like 
more information or if you’d simply like to discuss the role please get in touch 
with: 
 
 

Name: Katie Docherty Phone: 01383 419 073 

Email: katie@scouts.scot 

 

Scouts Scotland      Information Centre 

 Tel: 01383 419 073      Tel: 0345 300 1818 
 Email: shq@scouts.scot      Email: info.centre@scouts.org.uk  
 Web: www.scouts.scot      Web: www.scouts.org.uk  
 Facebook: www.facebook.com/scouts.scotland   Facebook: www.facebook.com/scoutassociation  
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Role description 
Scottish Board 
Purpose of the role 
To develop Scouts Scotland in keeping with its charitable objectives and in the parameters of good 
governance. 

Main responsibilities 
 

1. To take part in formulating and regularly reviewing the strategic aims of the charity and in providing 
direction for its ongoing development, in accordance with the constitution, bylaws and rules. 

2. With other Trustees, to ensure that the policy and practices of Scouts Scotland are in keeping with its 
aims. 

3. With other Trustees, to exercise effective control, ensuring that the charity functions within the legal 
and financial requirements of a charitable organisation and strives to achieve best practice. 

4. Ensure youth involvement in governance 
5. With other Trustees, to fulfil all other duties as laid out by law and in accordance with the Constitution, 

bylaws and rules. 
6. To actively participate on at least one of the Board’s reporting committees (Business, Programme and 

Region Support) and/or a sub-committee or working group. 
 

Main duties 
 

1. Developing and reviewing strategic aims 
 Consider the charity as a whole, including its members. 
 Reflect the charity’s vision, strategy, major policies and values at all times. 
 Contribute specific skills, experience and contacts in support of the charity’s activities. 

 

2. Ensuring policies and practices are in keeping with aims 
 Abide by the principles laid down in the person specification, and the code of conduct, as approved 

by the Scottish Board on 8 March 2014, copy attached, and as it may be amended from time to 
time. 

 Attend meetings of the Trustee Board (there are normally 4 per year as well as the AGM) and the 
reporting committees (frequency varies). 

 Reflect the Trustees’ policies and concerns in all interactions with members of Scouting. 
 Assist in the implementation of the charity’s strategic goals. 
 Monitor and evaluate performance against strategic aims. 

 

3. Exercise effective control and ensure best practice 
 Attend training and development opportunities as appropriate, including an induction programme 

on taking up the role of Trustee, and Trustee briefings. 
 Participate in annual Trustee performance review and forward goal setting with the Chair. 
 Work effectively as a team member of the Trustee Board in exercising its responsibilities and 

functions. 
 Take an active role in a reporting committee and/or sub-committee or working groups, contributing 

specialist skills, experience and knowledge as required. 
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 Protect the assets and integrity of the charity, with regard to best practice. 
 Maintain good relations with Scouts Scotland staff, and with volunteers in the Scottish 

Headquarters team. 
 Fulfil such other duties and assignments as may be required from time to time by the Trustee 

Board. 
 Engage with members at other levels in Scouting.  

 

Trustee Person Specification 
 

As a Trustee you should be able to demonstrate the following: 
 

 A record of proven and significant achievement in your own field. 
 An understanding of the type of work undertaken by the charity and commitment to the values and 

ethos of Scouts Scotland. 
 A personal alignment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership. 
 Successful experience of operating on a board or a major committee in a charitable, public sector or 

commercial organisation. 
 Demonstrable experience of building and sustaining relationships with key stakeholders and 

colleagues to achieve organisational objectives. 
 Confident and effective communication skills with a range of audiences and the ability to challenge 

in a constructive way. 
 A background in one or more the following areas would be particularly welcomed: 

1. Scottish legal system 
2. Accountancy and finance 
3. Strategic planning and strategy 
4. Organisational development, cultural change and HR management 
5. Youth policy development 
6. Strategic risk management 
7. Charity fundraising 

 An understanding of how to motivate and enthuse volunteers. 
 A proven track record of sound judgment and effective decision-making. 
 An understanding of the respective roles of the Chair, Trustees, Chief Commissioner of Scotland 

and Chief Executive. 
 A track record of commitment to promoting equality and diversity. 
 Wider involvement with the voluntary sector and other networks. 
 Enthusiasm, energy and time to commit to this role. 

 

 

 

 

 

 

                                   



Scouts Scotland is a Registered Scottish Charity No. SC017511 

Code of Conduct for Members of the Scottish Board 

As a Trustee and Member of the Scottish Board, I will do my best to respect and uphold the core values of 
Scouts Scotland. These core values are expressed in the Purpose and Method of Scouting and in the Scout 
Promise and Law. 

As a Member of the Scottish Board I will also do my best to: 

General 

 Act within the governing documents of Scouts Scotland and the law, and abide by the policies and 
procedures of the Scout Association. This includes having a knowledge of the contents of the Scouts 
Scotland Constitution and Bylaws, Policy Organisation and Rules and its policies and Procedures, 
including the Scottish Variations to POR. 

 Support the purpose of Scouts Scotland, championing it, using any skills or knowledge I have to further 
that purpose and seeking advice where appropriate. 

 Be an active trustee, making my skills, experience and knowledge available to Scouts Scotland and 
seeking to do what additional work I can outside Board meetings, including sitting on sub-Committees, 
and short-life working groups, as may be required from time to time. 

 Respect organisational, Board and individual confidentiality, while never using confidentiality as an 
excuse not to disclose matters that should be transparent and open. 

 Develop and maintain a sound and up-to-date knowledge of Scouts Scotland and the environment in 
which it operates. This will include an understanding of how Scouts Scotland operates in Scotland, the 
social, political and economic environment in which it operates and the nature and extent of its work. 

 Use Scouts Scotland’s resources responsibly, and when claiming expenses will do so in line with the 
approved Scottish Headquarters’ procedures. 

 Seek to be accountable for my actions as a Trustee of Scouts Scotland, and will submit myself to 
whatever scrutiny is appropriate. 

 Accept my responsibility to ensure that the Scottish Board is well run and will raise issues and 
questions in an appropriate and sensitive way to ensure that this is the case. 

Managing interests 

 Not gain materially or financially from my involvement with Scouts Scotland, unless specifically 
authorised to do so. 

 Act in the best interests of Scouts Scotland as a whole, and not as a representative of any group or 
part of the Scout Movement, considering at all times what is best for the whole Scout Movement and 
its present and future Members and avoiding bringing it into disrepute. 

 Not put myself in a position, unless authorised, where my personal interests conflict with my duty to 
act in the interests of Scouts Scotland. Where there is a conflict of interest I will ensure that this is 
managed effectively in line with Scouts Scotland policy. I understand that a failure to declare a conflict 
of interest may be considered to be a breach of this Code of Conduct. 

Meetings 

 Attend all appropriate meetings of the Scottish Board (including sub-committees and working groups 
of which I am a member) or present my apologies. If I cannot regularly attend meetings I will consider 
whether there are other ways I can engage with the Scottish Board outside of these meetings. 
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 Prepare fully for all meetings. This will include reading papers, querying anything I do not understand, 
thinking through issues before meetings and completing any tasks assigned to me in a mutually agreed 
timescale. 

 Engage actively in discussion, debate and voting in meetings; contributing in a considered and 
constructive way, listening carefully, challenging sensitively and avoiding unnecessary conflict. 

 Participate in collective decision making, accepting majority decisions and not acting individually unless 
specifically authorised to do so. 

Governance 

 Contribute actively towards improving the governance of the Scottish Board. 

 Participate in induction and training and sharing ideas for improving the effectiveness of the Scottish 
Board. 

Relations with others 

 Endeavour to work considerately and respectfully with whoever I come into contact with in Scouting. I 
will respect diversity, different roles and boundaries, and avoid giving offence. 

 Recognise that the roles of trustees, volunteers and staff are different, and I will seek to understand 
and respect the difference between these roles. 

 Maintain the separation of my role as a trustee and as a volunteer where I also hold another role in 
Scouting. 

 Seek to support and encourage all those I come into contact with. In particular I recognise my 
responsibility to support the Chair of the Scottish Board, and Chairs of its Committees, and the senior 
volunteers and staff members at Scottish Headquarters. 

 Not make public comments about Scouts Scotland unless authorised to do so. Any public comments I 
am authorised to make will be considered and in line with the Scottish Board’s policy, whether I make 
them as an individual or as a trustee. 

Leaving the Board 

 Note that any substantial breach of any part of this Code of Conduct may result in my being asked to 
resign from the Board. I note that should I be asked to resign I will have the opportunity to be heard by 
the Chair and the Board and accept the final decision of the Board. 

 Inform the Chair of the Board in advance in writing, stating my reasons, if I wish to cease being a 
Member of the Scottish Board. 

 

 

Signed: ………………………………………………………………………………………………………. 

 

Name: ……………………………………………………………………………………………………….. 

 

Date: ……………………………….. 

 

 


